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Concession Program

- 170,000 square feet/ 147 locations, 2900+ employees

— Gross Concession revenues of $270M

- Food & Beverage generated
- $169 million in gross sales
- $1,602/square foot

— Specialty Retail generated
- $72 million in gross sales
- $1,240/square foot

— Services
- $28 million in gross sales ,
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Leasing Approach

— Direct Leasing

— 7 and 10 year terms

— Non-exclusive rights

— Minimum annual guarantee (MAG)
— Bid percentage

- 10% street pricing policy

- 16-18 hours/day operation

- 3 day parts

- ACDBE Goals
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Concessions Minimum Requirements

— Years of experience

— Minimum gross revenues required
— Financial capacity

- ACDBE goal
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Concessions Program Opportunities

— Next 3 Years

— 70% of program expiring

— Request for Proposals

— Potential for 2 to 3 each
month

— Approximately 100 concepts will be

transformed ELWAYS
e : Od%iix' n
- >$80MM in additional annual gross
revenue .
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http://www.elways.com/Downtown/

RFP Timeline

Concession Planning

CONCESSION P!
ONTHSPRIORT

Forecast List

RFP FORECAST LIST
(90 DAYS)

LANNING
O EXPIRATION)

Mar-13

Aug-13

Sep-13

RFP Issued

RFP PROCESS & AGREEMENT EXECUTION
(180 DAYS)

Execution of New Agreement

DESIGN TIME
(150 DAYS)

REVENUE STREAM
FROMEXISTING CONCESSIONAIRE

Nov-13  Dec-13  Jan-14  Feb-14 Mar-14  Apr-14  May-14 Jun-14  Jul-14

Aug-14

Sep-14

Expiration of Exisiting Agreement

#

OPERATIONS & ANALYSIS
(TERM OF AGREEMENT)

Date of Possession of Selected Proposer

CONSTRUCTION TIME
(90 DAYS)

NO REVENUE

Opening of Business

REVENUE STREAM
FROMNEW CONCESSIONAIRE

Nov-14 Dec-14 Jan-15

Feb-15

Mar-15 END OF TERM
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Construction Opportunities

— Initial capital investment
typically $500K to $2.5M

- Mid-term Refurbishments

- Networking with
concessionaires

— Pre-Proposal Meetings
— Planholders List (website)
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Construction Facts

— Hours of operafion - Noise (9p to 6a)

— Prevailing wage ordinance

- M/WBE participation

— Contractor Payment and Performance Bonds
— General liability insurance

- $1 MM/occurrence, $2 MM/aggregate,$10 MM auto if
driving onto airfield

— Parking may not be near project
— System shutdown request for base systems
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Communication Links

1104 AM Davver time .’nm INTHRMATICOAL AdrOe & n
./wywvo»r

— FlyDenver Concession Website
- Maps
Concession Revenues
— Passenger Demographics/Stats
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http://business.flydenver.com/bizops/concessions.asp
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Today’s Panel

Moderator — Ruth 'Rodriguez, DIA Commerce Hub

— Neil Maxfield, Commercial Business Development
— Lisa Torres, Revenue Procurement

— Vicki Padilla, DSBO

— Carlos Ramos, DIA Commerce Hub

— Leonard Crayton, Concessions International
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