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SECURITY GUARD AGREEMENT

THIS AGREEMENT, made and entered into this _5_ day of , 2005,
by and between the CITY AND COUNTY OF DENVER, a municipal cgrporation of the State
of Colorado ("City"), Party of the First Part, and HOSPITAL SHARED SERVICES, INC.,
dba FIRSTWATCH SECURITY SERVICES, a Colorado Corporation ("Contractor”), Party
of the Second Part;

WITNESSETH:

WHEREAS, the City owns and operates Denver International Airport ("DIA" or the
"Airport™), and

WHEREAS, the City desires to obtain security guard services for DIA; and

WHEREAS, the City has solicited and recejved proposals for such services, and has
chosen the proposal submitted by the Contractor; and

WHEREAS, the City has determined that the best interest of the public can be served by
executing an Agreement for security guard services at DIA: and

WHEREAS, the Contractor is fully qualified and ready, willing and able to provide
security guard services to the City, in accordance with its proposal submitted to the City;

NOW, THEREFORE, for and jn consideration of the premises and other good and
valuable consideration, the parties hereto agree as follows:

SECTION 1 - DEFINITIONS
As used in this Agreement, unless the context requires otherwise:

1.01 AIRPORT; DIA

“Airport” or “DIA” means Denver International Airport.

1.02 CONTRACT ADMINISTRATOR

“Contract Administrator” means the person designated by the Manager of Aviation to perform
day-to-day administration of this Agreement for the City. The Contract Administrator designated
for this Agreement is the Contract Securi ty Manager. The Manager of Aviation may from time
to time designate a substitute or successor Contract Administrator by written notice to the
Contractor.
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1.03 CONTRACTOR EMPLOYEE; CONTRACTOR PERSONNEL

“Contractor employee” or “Contractor personnel” shall include employees and personnel of the
Contractor and subcontractors, if any.

1.04 CONTRACTOR’S PROPOSAL

"Contractor’s Proposal” shall mean the Proposal as finally submitted by Contractor and accepted -
by the City and consisting of Contractor’s plan of operation under this Agreement.

1.05 MANAGER

“Manager” means the Manager of Aviation or the Co-Managers of Aviation.

SECTION 2 - SCOPE OF WORK
201 SCOPE OF WORK

The Contractor shall be responsible for Security Guard services at Denver International Airport
as described herein. The services provided by the Contractor under this Agreement include, but
are not limited to, those services described in the Contractor’s Proposal. The Contractor shall
furnish all necessary labor, tools, equipment and supplies to perform the required services except
for the equipment and facilities to be provided by the City under the provisions of this
Agreement.

202 REVISIONS TO THE SCOPE OF WORK

The Contractor agrees that the City may at any time require deletions, additions, or
modifications to the work, hereinafter referred to as "Work Revisions" without mvalidating the
Agreement and without notice to the sureties. Work Revisions will be issued, in writing, and
signed by the Manager of Aviation or his/her authorized representative.  If prior to formal
1ssuance of a Work Revision the Contractor and the City can agree to a price adjustment for the
change, that agreement will be expressed on the Work Revision either as a decrease or increase
to the monthly payment for services except that additions or modification of personnel shall be
remunerated only on the "Price Per Person Per Hour" or “Net Cost Per Vehicle Per Month or Net
Cost Per Mile” basis as bid herein.

Even if agreement between the City and Contractor on price adjustments cannot be reached at the
time the Work Revision is issued, the Contractor shall redirect the Services as necessary to
implement the revisions. In such event, the Contractor shall be paid for the actual quantity or
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quantities of such services whether increased or decreased, in direct proportion to the revision of
services. However, additions or modifications of personnel shall be remunerated only on the
“Price Per Person Per Hour” basis as bid herein.

2.03 SPECIAL PROJECTS

The Contractor will be asked to supply supplemental Security Agents 1o assist with special
projects occurring at DIA. These special projects include, but are not limited to: arrfield
construction, planned events and temporary posts to meet TSA guidelines or mandates. Duration
of special projects will vary depending upon their nature. Security Agents provided under this
section will receive specific training by Airport Security or the designee, relative to the special
project. '

2.04 EMERGENCY 24-HOUR SERVICES

Emergency twenty-four (24) hour service is to be provided by the Contractor at no additional
cost, except as provided herein for supplemental personnel. The name and phone number of the
individual(s) to contact for EMErgency service are:

Crystal Taylor, (720) 641-6790
Glen Spies, (720) 641-6791

These names may be changed by the Contractor by providing written notice to the Contract
Administrator.

2.05 MANNER OF WORK

This Agreement, Procedures and all Exhibits to this Agreement show the general outlines and
details necessary for a comprehensive understanding of the work encompassed by this
Agreement. All work under the Agreement shall be performed in all respects im strict
compliance with the requirements of the Agreement Documents.  All provisions of the
Agreement Documents are essential parts of the Agreement, and a Tequirement occurring in one
is binding as though occurring in all. :

SECTION 3 - TERM
301 TERM
The term of this Agreement shall be for an imtial period of three (3) years, to commence at 12:01

am. M.S.T. on July 16, 2005, unless earlier terminated In accordance with the Agreement
Documents.
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3.02 EXTENSION

Upon mutual agreement between the Contractor and the City, this Agreement may be extended
by three (3) one (1) year terms.

SECTION 4 - OFFICE PROVIDED BY CITY

An on-site office containing a telephone line and a secondary data phone line, used to dial the
internet via modem, at Denver International Airport will be provided by Denver International
Airport at no cost to the Contractor. These offices are provided to the Contractor for use on a
space-available basis only. The Contractor may be asked to relocate at anytime. The Contractor
will not be reimbursed for any upgrades it has made to said office space in the event of a re-
location. All office support equipment will be supplied by the Contractor. The Contractor shall
maintain its office and other work areas in a completely clean, businesslike, and orderly manner
at all times. Office fumniture and equipment will at ail times be presentable and businesslike.
Broken, defaced or unnecessary items will be promptly removed and, if appropriate, replaced.
The Contractor will not allow rubbish or trash to accumulate in its employees” work areas. The
Contractor will not be reimbursed for any cleaning costs enumerated above.

- SECTION 5 - OBLIGATIONS OF CONTRACTOR

501 GENERAL PERSONNEL REQUIREMENTS

A. Personnel shall be in good physical condition and health, fully capable of performing
normal or emergency duties requiring moderate to arduons physical exertion. Such physical
condition to be evidenced by a report of physical examination conducted by a practicing
Physician, if required. Minimum qualifications are as set forth in Paragraph 5.11.G.

B. Contractor personnel shall be strictly impartial with regard to services rendered and
shall be polite under aj) circumstances.  Under no circumstance shall any employee or
representative of the Contractor be loud or boisterous or use profane or abusive language on or
about Airport property.

The public perception of Security Agents must be one of attentiveness, vigilance, and ready
response. To this end, the Contractor shall specifically direct all personnel employed under this
Agreement that they shall not engage in any activity while in uniform, either on duty or off, that
would give the public the perception of inappropriate behavior. This would include, but is not
limited to: congregating in public view, shoe shines, reading newspapers, Joitering, or eating.
All guards must eat lunch, and take breaks, in areas predesignated by the Airport Security
Manager or his/her authorized representative, out of the public’s view.
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5.02 LICENSES AND PERSONNEL INFORMATION

A. The Contractor shall be responsible for securing all licenses and permits required by
the laws of the State of Colorado and the City and County of Denver for personnel performing
work under this contact in compliance with Denver Revised Municipal Code § 42-131 through §
42-167. Individual guard licenses will be in the possession of the guard prior to assignment to
any post or duty under this Agreement. Tt shall be a specific requirement of this Agreement that
when a guard certification from the City and County of Denver’s Department of Excise and
License is sought for personnel serving under this Agreement that the application for the
certification must include a notation that the certification is for work at Denver International
Airport.

B. The Contractor may be asked to fumish a copy of the below noted documents for each
of its employees assigned to service this Agreement to the Airport Security Manager or his/her
authorized representative within ten (10) business days of commencing duty under this
Agreement. Said file shall contain:

Employment Application.

Training Record.

Denver Guard License.

Government issued Photo LD.

Colorado Bureau of Investigation background record check.

Some positions may require possession of a valid Colorado Class “R” Driver's
License at the time of empJoyment.

Outiside Employment Verification.

RGN e

™

C. Any changes in licensing, certification, etc. which occurs during the course of this
Agreement for any employee shall be provided to Denver International Airport within three (3)
business days of such change for inclusion in the Denver International Airport file.

D. Employee Driver Licenses and Records

1. Contractor employees driving either City or Contractor provided vehicles are
required to maintain an excellent driving record. Drivers with a driving record unacceptable to
the City's insurance underwriter will be removed by the Contractor to a non-driving job if
available.

2. The Contractor will review every driver's record quarterly. Drivers with 5 points
or more or a pending alcohol related charge against their driving record will not be allowed to
drive City or Contractor vehicles. All drivers with an alcohol or drug related charge shall be dealt
with in accordance with the provisions of Executive Order No. 94,
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All Contractor personnel assigned to the Airport who drive City or Contractor vehicles must
obtain and maintain a Colorado Class “R” driver's license and Atrport Identification Badge at all
times during their employment at the Airport.

5.03 SECURITY REQUIREMENTS

Prior to assignment to Denver Intemational Airport, all personnel must have undergone a
fingerprint based Criminal History Records Check and without limitation the following
individuals are hereby rejected by the City and County of Denver, Department of Aviation as
being unfit to carry out the requirements of any position or post that might exist under the
agreement. Any individual if convicted, or found not guilty by reason of insanity on any charge,
at any time of:

A. Any Felony identified in Title 49 of the Code of Federal Regulations, Section
1542.209(d) as amended; or

B. Any misdemeanor, the description of which indicates that it is substantially the same
offense as one identified in Title 49 of the Code of the Federal Resgulations, Section
1542.209(d) as amended; or

C. Any Felony of Misdemeanor involving violence, dishonesty, theft, arson, sexual
misconduct, use of threat or use of force.

In making the determination whether a potential employee is acceptable under this provision, the
Airport Security Manager shall consider:

A. How the conviction or determination of not guilty by reason of insanity affects the
individual’s ability to perform the job in question; and

B. The severity of the crime for which the individual was convicted or determined to be
not guilty by reason of insanity; and

C. The length of time that has passed since the conviction or the determination of not
guilty by reason of insanity.

There is no requirement for the Director of Alrport Security to make a determination as to
whether a potential employee is acceptable to the City under this paragraph should that potential
employee already be barred from employment by the unescorted access requirements of the
federal regulations.

The background investigation by the Contractor is to include verification of previous
employment or education for the past ten (10) years Said investigation and Identity Verification
shall be documented and shall be included in the personnel file provided to Denver International
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Atrport. The TSA charges a fee of $29.00 for the fingerprint based Criminal History Record
Check (CHRC). All Contractor employees working at Denver International Airport must pass a
Criminal History Record Check (CHRC) before obtaining an Airport ID Badge. Denver
Intemational Airport also requires an Identity Verification on alj employees. The Identity
Verification will be conducted by Denver International Airport, Airport Security. The cost for
the verification will be $10 per employee. Costs for a Criminal History Record Check and
Identity Verification shall not be reimbursable and the Contractor shall bear the expenses of

same.

All personnel provided under this Agreement shall be required to undergo a polygraph
examination as deemed necessary by any law enforcement agency during the course of any

Investigation.

5.04 REJECTION OF UNFIT PERSONNEL

A.  The City and County of Denver, Department of Aviation may reject - without cause -
the use of an individual security officer if it deems that the individual is not fit to carry out the
requirements of the position or post to which the Contractor has assigned said personnel.

B.  The Contractor shall temove from the Airport work site any Confractor employee, for
non-discriminatory reasons, on, or invited by it onto, the Airport, when the Manager of Aviation
notifies the Contractor verbally or in writing that such person is unacceptable to the City for any
lawful reason. Such pérson shall not be reassi gned to Airport work by the Contractor, except with
the expressed written consent of the Manager of Aviation or his/her desi gnee.

5.05 SUBSTITUTION OF EMPLOYEES

It is the intent of the City that all key personne] identified in the Proposal actually perform such
work at the Airport under the Agreement, and that such key personnel be retained to work at the
Airport for the term of this Agreement to the extent practicable and to the extent that such
employment maximizes the quality of work performed hereunder. The persons identified in the
Proposal as the proposed manager and assistant managers for this Agreement will be assigned by
the Contractor to perform such work under this Agreement. The Contractor shall not reassign
any person holding one of those positions to duties away from the Airport, unless it notifies the
Contract Administrator, provides the Contract Administrator written notice of the name and
qualifications of the person proposed to succeed such person in the position, and obtains the prior
written approval of the Contract Administrator for such substitution. If the incumbent in any of
such positions resigns or otherwise terminates employment with the Contractor, the Contractor
shall immediately notify the Contract Administrator, and provide the Contract Administrator
written notice of the name and qualifications of the person proposed to succeed such person in
the position, and obtain the advance written approval of the Contract Administrator of the
proposed successor.,
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506 TRAINING

A. The Contractor shall provide the Contract Administrator with copies of its
training plan and all training materials, (e.g., manuals, films) for their approval. The Contractor
will update their screener training as new equipment and procedures are implemented by the
TSA. The Contractor shall be responsible for all training records. The Contract Manager may
review the records upon request.

B. In addition to the formal traming for new hires, the Contractor shall be expected
to provide ongoing on-the-job training in response to individual needs and changing conditions
to ensure its personnel are performin 2 in accordance with the terms of this Agreement.

C. It shall be a specific requirement of this Agreement that all training provided for
personnel servicing Denver International Airport shall be at the Contractor's expense and the
Contractor shall not request additional remuneration for training provided to its employees.

547 FIELDS OF INSTRUCTION

'The Contractor shall be responsible for training each guard in the following fields either prior to,
or immediately upon assignment to a post.  Additionally, a Security Agent Training Checklist
must be completed. The Contractor is required to submit a training plan, a breakdown of hours
for each field of instruction, as requested by the Contract Administrator.

A.  Priorto assignment at DIA, the following training must be completed:
1. Legal restrictions on arrest and / or restraint of persons,

2. Control, detection and reporting of fires, the use of portable fire fighting
equipment.

3. Procedures relating to notification of police in the event of criminal activity.

4. Public relations, mcluding, but not limited to, interactions with the public in
compliance with laws prohibiting discrimination on the basis of race, national
origin, religion or disability. These laws include the federa] Americans with
Disabilities Act, the federal Civil Rights Act of 1964, the Colorado Civil Rights
Act, and Colorado laws requiring the admission of service animals into public
facilities.

5. Care and handling of aggressive and violent behavior.
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6. O.S.H.A. requirements specific to the security services industry.

7. First Responder First Aid/CPR Certification. (Must be provided by a Cenified
Red Cross Instructor).

8. Defensive Driving Course (if applicable).

B. Upon assignment to DIA, the following topics on the Secunity Agent Training
Checklist must be competed:

1. Familiarization with Denver International Airport Security Plan and Security
Post Orders.

2. Performance of duties in accordance with published Post Orders.
3. Disaster, Evacuation Response and Contingency Plans.

4. Radio procedures specific to Denver International Airport / Trainers trained by
Airport.

5. Airfield Driver Training.

5.08 NEW POST ASSIGNMENT

Guards assigned to new posts shall be oriented and instructed by the Training Officer in areas to
be instructed (as outlined in training requirements) before commencing their tour of duty, A
minimum of sixteen (16) hours of orientation training specific to Denver International Airport
and an additional ten (10) hours instruction specific to the post the employee will be assigned to
shall be considered sufficiently comprehensive so that personnel may effectively and efficiently
perform the duties prior to their post assignment. The Contract Administrator shall have the
option of determining the assignment of personnel for each post serviced under this Contract.

5.09 COMMUNICATIONS REQUIREMENTS

The Contractor must conduct quarterly site meetings, allowin g two hours per meeting, in addition
to daily guard briefings prior to each shift. The Contractor shall not request and the City shall
not provide additional remuneration to the Contractor for continuing education, quarterly site
meetings and Security Agent briefings.
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5.10  DEFENSIVE DRIVING COURSE

Each driver of a Contractor’s vehicle must have completed an approved Defensive Driving
Course. The Contractor shall provide the Contract Manager with copies of its training manual
and all training materials. The guidelines of this course should be comparable to those used by
a certified defensive driver training school. The Contractor will keep a copy of each employees
driver training record, and the Contract Manager may review the records upon request. The
Contractor shall not request and the City shall not provide additional remuneration to the
Contractor for Defensive Drivin g Courses.

3.11 SPECIFIC POSITION REQUIREMENTS
A. ADMINISTRATIVE MANAGER

The Administrative Manager who shall have overall, operational responsibility for all security
officers and shall be based at Denver International Airport on a full-time, 8hr/per/day/M-F basis.
‘The Administrative Manager fumnished under this Agreement shall possess a Bachelors Degree in
Security Management or Law Enforcement. Five (5) years of security management or law
enforcement experience may be substituted for a Bachelors Degree. A Certified Protection
Professional is required. The Administrative Manager shall have, at a minimum, one year of
experience at a Title 49, Code of Federa] Regulations (CFR), Part 1542, regulated airport. The
DIA Airport Security Manager must pre-approve the Administrative Manager designee. The. .
Administrative Managei will provide administrative direction for all phases of the security
operation at Denver International Airport including Title 49, CFR, Part 1542 Regulations.

B. OPERATIONS MANAGER

The Operations Manager/Site Supervisor furnished under this Agreement shall possess a high
school diploma and must have had, at a minimum, five (5) years expenence in the security or
law enforcement field including two (2) years of experience at a Title 49, CFR, Part 1542,
regulated airport and a thorough understanding of the operational requiremnents of each post that
will be serviced under the requirements of this Agreement. It is preferred that within one year of
eligibility a Certified Protection Professional Certificate be obtained. The Operations Manager
will administer all phases of the securty operation related to the airport as directed by the Airport
Security Manager. The Operations Manager shall be based at Denver International Airport on a
full time basis, and be selected by the Airport Security Contract Manager.

C. PERSONNEL MANAGER
The Personnel Manager furnished under this Agreement shall possess a Bachelors Degree in
Human Resources or related field. Five (3) years experience in a security administrative capacity
may be substituted for a Bachelors Degree. The Personnel Manager will administer all phases of

personnel support for the Contractors operation at Denver Interational Airport, and provide
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paraprofessional and technical assistance to professionals in such areas as personnel, training,
finance, or record keeping. The Personnel Manager shall be based at Denver International
Airport on a full time basis.

Essential Duties
1. Oversight of human resources functions.
2. Perpetual review all aspects of the department for potential improvement.

3. Analysis of department functions and designed to develop suggestions,
recommendations and changes when appropriate to increase effectiveness and
productivity.

4. Management of hiring and placement of new employees.
5. Scheduling.
6. Ensure Agreement compliance.

D. SUPERVISOR

The Supervisor furnished under this Agreement shall possess a high school diploma, and three
years experience m security, loss prevention or law enforcement. Additional appropriate
education may be substituted for one year of the minimum experience requirement. The
Contractor shall provide a minimum of three (3) Supervisors working sixteen (16) hours per day,
seven (7) days per week for day and swing shifts. Midnight shifts require a minimum of two (2)
Supervisors working eight (8) hours per day, seven (7) days per week. The Supervisors will be
permanently assigned to Denver International Airport and, as their sole duty, shall coordinate and
direct all security guard activities relative to this Agreement. Supervisors are required to have an
in depth knowledge of site specific Post Orders.

Competencies, Knowledge and Skills:

1. Oral Communication: Expresses ideas and facts to individuals or groups
effectively. Listens effectively.

2. Problem Solving: Identifies and analyzes problems, uses sound reasoning to
arrive at conclusions, finds alternative solutions to complex problems, and
makes logical judgments. ’

3. Written Communication: Expresses facts and ideas in writing in a succinct and
organized manner.
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4. Leadership: Inspires, motivates, guides others toward goals; coaches, mentors,
challenges staff; adapts leadership styles to varous situations; models high
standards of homesty, integrity, trust, openness, and respect for individuals by
applying these values daily.

5. Conflict Management: Manages and resolves conflicts, confrontations, and
disagreements in a positive and constructive manner to minimize negative
personal impact.

6. Managing Diverse Workforce: Is sensitive to cultural diversity, race, gender, and
other individual differences in the workforce; manages workforce diversity.

7. Decisiveness: Makes sound and well-informed decisions, perceives the impact
and implications of decisions; commits to action, even in uncertain situations, in
order to accomplish organizational goals; causes change.

Licensure and/or Certification

1. Requires possession of an Unarmed Business Guard License issued by the City
and County of Denver at the time of employment.

2. Some positions may require possession of a valid Colorado Class “R” Driver’s
License at the time of employment.

E. TRAINING OFFICER

The Training Officer furnished under this Agreement shall possess a high school diploma and
must have had a minimum of two (2) years of site specific experience. The Training Officer will
be permanently assigned to Denver International Airport and responsible for implementing
security officer training outlined in sections 5.07 and 5.08 of this Contract. A staffing minimum
of one Training Officer per 50 Security Agents is required. Training Officers shall be assigned to
a variety of shifts as needed for Security Agent training. A minimum of one Training Officer is
required to be on duty at all times.

Responsibilities:

1. Delivering orientation/training.
2. Identifying individual and organizational needs.

3. Designing and implementing learning objectives and curriculum.
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4. Determining appropriate learnin g methodologies and developing tools to access
the quality and effectiveness of trainin £ programs.

5. Gathers and analyzes data and develops appropriate leamning solutions.

6. Evaluates the effectiveness of trainin g programs and makes recommendations
accordingly. :

7. Coordinates with the Personnei Manager and Scheduler and makes
recommendations regarding post placement of new employees.

8. Maintains training records.
9. Must be able 1o perform all Supervisor duties if needed.
10. Involvement in the interviewing process of new hires.
11. Performs related tasks as assigned.
F. OFFICE ASSISTANT/SCHEDULER
The Office Assistant/Scheduler fumnished under this Agreement shall possess a high school
diploma. This Office Assistant/Scheduler will be permanently assigned to Denver International
Airport, providing administrative support for the Administrative, Operations and Personnel
Managers.
Essential Duties
1. Providing Administrative and operational support.
2. Maintain working schedule for DIA security officers, supervisors, and trainers,
3. Produce monthly reports.

4. Maintain personnel roster and distribute to managers and supervisors as needed.

5. Other duties as necessary

G. SECURITY AGENTS

Security Agents furnished under this Agreement shali possess a high school diploma or a GED.
Security Agents must meet the trainin g requirements set forth in Section 5.07 of this Contract.
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All Security Agents should be in good physical health and be fully capable of performing normal
Or emergency duties requiring moderate to arduous physical exertion such as standin g or walking
for an entire shift, climbing stairs, running and self defense. They must be capable of handling a
251b. fire extinguisher and capable of lifting or assist in lifting a small child or handicapper
person in the case of a building evacuation. The Security Agent position shall require random
drug testing. The cost of random drug testing shall be borne by the Contractor and shall not be a
reimbursable expense.

Essential Duties
1. Monitors physical alarm systems, fire protection and radio traffic.

2. Enforces patron and staff compliance with general safety and security rules and
regulations.

3. Reports fires, acts of vandalism, theft, illegal entry, and any other unauthorized
or irregular activity to the Security Dispatcher.

4. Assists customers by providing facility, exit, and lost-and-found information.
S. Observes all common safety practices.
6. Performs. other related duties as assigned or requested.
Minimum Qualifications
1. Integrity/Honesty: displays high standards of ethical conduct and understands
the impact of violating these standards on an organization, self, and others;

chooses an ethical course of action, is trustworthy.

2. Conscientiousness: Displays a high level of effort and commitment towards
performing work; demonstrates responsible behavior,

3. Interpersonal Skills: Shows understanding, friendliness, courtesy, tact, empathy,
cooperation, concem, and politeness to others; relates well to different people
from varied backgrounds and different situations.

>

Verbal Skills: Must be able to speak and articulate in English, to communicate
ideas and concepts in words to the appropriate audience with emphasis on
verbal radio communication skills.
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5. Technical Competence: Knowledge of how to perform one’s job. Refers to
specialized knowledge that is acquired through formal training and extensive
on-the-job experience.

6. Customer Service: Works and communicates with clients and customers (both
internal and external customers) to satisfy their expectations. Committed to
continuous quality improvement.

7. Reading: Leams from written material by determining the main idea or essential
message. Recognizes correct English grammar, punctuation, and spelling.

8. Listening: Receives, attends to, interprets, and responds to verbal messages and
other cues such as body language in ways that are appropriate to listeners and
situations.

9. Manages and Organizes Information: Identifies a need; gathers, organizes, and
maintains information; determines its mportance and accuracy, and

communicates it by a variety of methods.

10. Knowledge of building safety and security sufficient to be able to respond to a
variety of emergency and urgent situations.

11. Knowledge of safety hazards and necessary safety precautions sufficient to be
able to establish a safe workin £ environment.

12. Skill in communicating and presenting factual information related to the work
assignment,

13. Skill in establishing and maintaining effective working relationships with other
employees, organizations, and the public.

14. Skill in understanding and applying oral, written, illustrated, or demonstrated
Instructions.

13. Skill in enforcing rules and regulations.
16. Skill in investigating information relative to the work assignment.
17. Flexibility: Adapts quickly to changes.

18. Reasoning: Discovers or selects rules, principles, or relationships between facts
and other information.
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19. Skill in reacting calmly and effectively in emergency and stressful situations.

20. Skill in examining and verifying documents for accuracy, completeness and
corTecting errors.

21. Skill in the interpretation and application of written guidelines, precedents, and
work practices to standardized work situations or specific cases.

H. SECURITY SCREENERS

The Contractor shall provide, at their expense, a minimum of sixteen (16) hours of training for
Security Screening positions prior to their assignment to Denver International Airport. Security
Screeners must be trained in the operation of x-ray scanning devices, hand-wand search
procedures and the recognition of weapons or other prohibited items. The training provided
should be sufficiently comprehensive to assure that security personnel can perform their duties
effectively and efficiently prior to being assigned to a Security Screener position. In the event
that a Contractor’s employee assigned as a Security Screener does not pass a random security
screening test by Airport Security or the TSA, said screener will be immediately removed from
duty and replaced with another screener at the Contractor’s expense.

The Contractor shall provide the Contract Security Manager with copies of trainin g matenals for
approval. The Contractor will be required to update screener training as new equipment and
procedures are mandated by the Transportation Security Administration and be responsible for all
training records. The Contract Security manager may review the records upon request.

I AOB RECEPTIONIST

The AOB Receptionist shall possess a high school diploma or GED and have a minimum of two
(2) years experience in a Customer Service environment. The primary duties of this position
consist of issuing temporary badges to individuals showing a demonstrated need to enter the
Airport Office Building or the Sterile/Restricted Areas of the Airport and support Airport
Security with badging appointments. Personnel in this position should possess all of the
minimum qualifications listed in Section 5.11.G. of this Contract.

J- FINGERPRINT AGENTS

Fingerprint Agents will be trained and supervised directly by Airport Security personnel. Forty
(40) hours of on-the-job training will be required prior to being assigned to this position. Basic
data entry skills are essential. Fingerprint Agents will be scheduled Monday through Friday, 8:00
am. to 5:00 p.m. or as needed. Personnel in this position should possess all of the minimum
qualifications listed in Section 5.11.G. of this Contract.
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5.12 SCHEDULING OF SECURITY GUARDS

A. The Contractor shall not assign any person to perform guard services hereunder
who has worked in any capacity in excess of twelve (12) hours per twenty-four
(24) hour period or sixty (60) hours per week, with the exception of emergency
situations. '

B. The work week herein shall be defined as commencin g with shifts beginning on or
after twelve (12) midnight on Sunday and ending the following Sunday at
midnight.

C. Each guard must have a minimum of twenty-four (24) consecutive hours off each
week.

D. The above requirements may waived by the Contract Administrator, in writing, at
her sole discretion.

513 REPORTS

A. WRITTEN REPORTS: (Incidents) The Contractor shall be required to provide
written reports pertaining to incidents such as security alarms, fire alarms, theft/burglaries, and
all other incidents which occur on each shift at each post. Said written reports shail be delivered
to the Denver International Airport Security Manager by the Contractor no later than 9:00 A M.
daily (Saturday and Sunday reports shall be tuméd in on the followin g Monday).

B. WRITTEN REPORTS: (Conditions) The Contractor shall be required to provide
written reports pertaming to conditions such as unlocked doors, unsafe access, inoperable
equipment, dangerous conditions of any building, etc., and all other conditions which occur on
each shift on each post. If any of these conditions persists for more than one shift, it shali be
noted on each subsequent written report until the condition is cured. Said written reports shall be
delivered to the Airport Security Manager by the Contractor no later than 9:00 AM. daily
(Saturday and Sunday reports shail be tumed in on the following Monday).

C. COMPUTERIZED DATA BASE OF REPORTS Besides the hard copy of all
incident and condition reports, the Contractor shall maintain -- at its expense (including the cost
of computer hardware/software) -- 2 computerized data base into which all incident and condition
reports are input. The Contractor shall have the capability to generate Weekly or Monthly (or per
request) summaries of incident and condition reports which shall include and/or provide the
following:

1. Capability to provide electronic reports sorted by Time and Date.

2. Capability to provide electronic reports sorted by nature of Incident (both safety
and security).
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3. Capability to provide electronic reports sorted by nature of Condition (both
safety and security). '

4. Capability to provide electronic reports of onsite equipment inventories of: cars,
radios, AVI Tags, controlled access gate remotes.

All hard copy and computer generated reports will be formatted and preserved for ninety (90)
days with the inient that they will be utilized/reviewed pursuant to follow-up security issues. All
information must be available to the Airport Security Contract Manager upon request.

5.14 UNIFORMS

A. Uniforms must be consistent among Security Agents. Appropriate footwear is
required and shall consist of a black dress shoe, supplied by the Security Agents. The cost of
uniforms shall be borne by the Contractor.

B. UNIFORM - SECURITY AGENTS: Uniforms shall be provided by the Contractor
and shall be neat and clean at all times and shall consist of a shirt or blouse, slacks and a

heavyweight overcoat.

C. UNIFORM — AOB RECEPTIONISTS: Uniforms shall be provided by the
Contractor and shall be néat and cleani “at all times and shall consist of a blazer, shirt or blouse,
slacks and a tie or scarf for women and a heavyweight overcoat.

D. WEATHER GEAR: Inclement weather gear must be available for guards who are
required to work outdoor posts in a variety of conditions. Examples of this include, but are not
limited to, raingear and reflective vests.

5.15 EQUIPMENT PROVIDED BY CONTRACTOR

The Contractor shall fumnish all equipment, furniture, materials and supplies necessary and
incidental to the performance of the Security Guard Contract, except the equipment and vehicles
required to be fumished by the City under this Agreement. Specifically, and without limiting the
foregoing, the Contractor will provide and maintain the followin g

A. RADIOS, KEYS AND CELL PHONES: Handheld radios will be provided and
maintained by Denver International Airport (Operations). All security personnel will be on a
City frequency. In the event that any security personnel are found guilty of abusing the radio
equipment or loss of said equipment, the Contractor shall be responsible for repair or
replacement.
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Denver International Airport will supply all keys related to security functions. Keys will be
issued by Airport Security. Lost or misplaced keys must be reported immediately to Airport
" Security. The Contractor may bear all expenses incurred in the re-keying of locks associated
with a lost or misplaced key.

Cell Phones must be provided to the Administration Manager, Operations Manager, all
Supervisors and all Trainers by the Contractor, with no remuneration by the City,

B. VEHICLES: Twenty-six (26) vehicles will be required which must remain
throughout the Agreement term, with none more than five (5) years old. At least six (6) of these
vehicles shall be CNG (Natural Gas) powered or be capable of switching back and forth from
gasoline 1o natural gas as the need arises. Vehicle access to baggage and train access tunnels
shall require use of natural gas. Eight (8) of the vehicles supplied shall be four-wheel-drive light
duty pickup trucks capable of hauling a variety of cargo and equipment. Vehicles must be
capable of responding over varying terrain and during all weather conditions.

1. It is a specific requirement of this Agreement that Denver International Airport
will perform CNG emission tests (NOTE: This is not for MVD licensing purposes) on the
Contractor’s vehicles with said tests occurring annually. This test will be provided anmnually at
the DIA Testing Facility at no charge to the Contractor. Should the testing facility find the
vehicle to be defective, -it shall be the responsibility of the Contractor to make the necessary
repairs prior to the vehicle being returned to service at DIA.

2. Vehicles shall be appropriately marked with the Contractor’s logo on both front
doors in letters at least four (4) inches high and with a yellow beacon light attached to the roof,
and an adjustable spot light on the driver’s side. The four wheel drive light duty vehicles will be
equipped with a Code 3 Excalibur full amber light bar housing alley lights or an equivalent
system. All vehicles must have air conditioning. A log of vehicular patrols, courier runs and any
other vehicular activities relating to this Agreement shall be maintained and presented to the DIA
Contract Administrator on a month] y basis.

3. The Contractor shall be required to submit any vehicle provided under this
Agreement to a vehicle inspection at the request of the Contract Administrator. In the event a
vehicle is unable to pass said inspection, the vehicle will be removed from Denver International
Airport property and replaced by the Contractor within two (2) hours. Should the Contractor fail
to meet this obligation within the specified time frame, the Contractor will be charged at the rate
outlined in Section 6.05 of this Contract.

4. ELECTRIC CARTS: Two (2) electric cart vehicles will be supplied to support
the security needs within the tunnels. Carts must meet the following requirements:

a. Equipment On Carts: Each cart shall be equipped with a permanently-
attached, corrosive-proof battery drip pan so as to prevent acid drips on the
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floor surfaces, and shall have oil and grease fittings equipped with caps so
as to prevent leakage of oil and grease onto the floor surfaces. The cart
must be equipped with a yellow beacon light.

b. Cart Identification: All motorized carts shall display the Airport Vehicle
Permit, and the appropriate company logo. The Airport Vehicle Permit
must be renewed annually.

c. Insurance On Carts: Each cart operated in the terminal and on the
concourses shall be covered by Hability insurance in single-limit amounts
of one million dollars ($1,000,000.00). Proof of current Kability insurance
shall be provided to the Airport Property Office annually.

d. Inspection Of Carts: Motorized carts shall be mspected by Airport
Operations prior to issuance of a permit.

5. VEHICLE PERMITS: Each vehicle provided by the Contractor shall be
required to be identified with a Denver International Airport Vehicle Permit. The permit must be
renewed annually, on the Contractors auto insurance expiration date. The vehicle permits shall
be provided to the Contractor by Denver Intemational Alrport, at no additional cost upon meeting
specified requirernents.

~- = 6. - AUTOMATIC VEHICLE IDENTIFICATION (AVI) TAGS: Provide
access to Level 5 of the Terminal, the Ground Transportation (GT) level and parking lots within
the Denver International Airport revenue parking system. No deposit is required to get AVI
Tags, however, a $50 replacement fee would be charged to the Contractor for theft and/or loss
per AVI Tag.

C. ADDITIONAL EQUIPMENT ACQUISITION AND EMPLOYEE PARKING

Additional specific security equipment may be required during the course of the Agreement. If
the Contractor is asked to provide additional security equipment, the Contractor shall provide
same and shall be reimbursed through the billing process. Once reimbursement is made, the
equipment shall become the property of the City and shall be returned to the City at the
conclusion of the Agreement. The Contractor shall be responsible for the care, repair and
maintenance of said equipment and same shall be reimbursed through the billing process. No
equipment purchased shail be made without the expressed, written approval of the Airport
Security Manager. NOTE: No additional equipment shall be purchased by the Contractor with a
unit cost of $5000.00 or more. All equipment purchases with a unit cost of $5000.00 or more
shall be made by Denver International Alirport.

The cost of the Contractor’s employee parking is $36.00 per person per month. The cost of
meonthly parking shall be bome by the Contractor.
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5.16 AIRPORT RULES AND REGULATIONS

The Contractor and its officers, employees, guests, invitees, and those doing business with the
Contractor shall observe and obey all rules and regulations of the City and County of Denver as
may be promulgated from time to time, including the Airport Rules and Regulations and
Contingency Plans. The Contractor will not use or permit Airport property or facilities to be
used for any purpose prohibited by the laws of the United States or the State of Colorado or the
Charter and Ordinances of the City and County of Denver. The Contractor will use the roadways
and other areas of DIA in accordance with all City rules and regulations.

5.17 EMPLOYMENT OF NON-U.S. CITIZENS

Because of the nature of work involved in this Agreement, the Contractor, and any subcontractor
to the Contractor under this Agreement, shall employ only U.S. Citizens for the work performed
under this Agreement.

5.183 AIRPORT SECURITY

A. The Contractor shall comply with all rules, regulations, written policies and
authorized procedures from the City and/or the Federal Aviation Administration with respect to
Airport security. The Contractor shall conduct all of its activities at the Airport in compliance
with the Airport security program, which is adminijstered by the Security Section of the Airport
Operations Division, Department of Aviation.

B. The Contractor shall obtain the proper access authorizations for all of its
employees, subcontractors, and suppliers who will enter the Airport to perform work or make
deliveries, and shall be responsible for each such person’s compliance with all Airport rules and
regulations, including without limitation those pertaining to security. The Contractor shall be
responsible for all costs relating to the security check and the preparation of identification badges
for each employee, subcontractor and supplier. The Contractor shall be billed by DIA for such
costs, which shall not be Reimbursable Expenses. Any person who violates Airport rules and
regulations may be subject to revocation of his access authorization. The failure of the
Contractor or any subcontractor to complete any required services hereunder shall not be excused
on account of the revocation for good cause of access authorization of any person.

C. The Contractor shall return to the City at the expiration or termination of this
Agreement, or upon demand by the City, all access keys issued to it for any area of the Airport,
whether or not restricted and all badges issued to its employees, subcontractors and suppliers. If
the Contractor fails to do so, the Contractor shall be liable to reimburse the City for all the City’s
costs for work required to prevent compromise of the Airport security system. The City may
withhold funds in the amount of such costs from any amounts due and payable to the Contractor
under this Agreement.
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5.19 SOLICITING

No soliciting for any purpose is allowed on Airport premises by the Contractor’s employees. The
Contractor shall inform its employees of this Agreement requirement prior to the time each such
employee shall begin work for the Contractor at Denver International Airport.

5.20 GRATUITIES

Neither the Contractor nor its employees, officers and agents shall solicit or accept gratuities for
any reason whatsoever from any employee of the City or the General Public.

5.21 CITY SMOKING POLICY

The Contractor and its officers, agents and employees shall cooperate and comply with the
provisions of Denver Executive Order No. 99, attached hereto as Exhibit A, prohibiting smoking
in all indoor buildings and facilities. The Contractor agrees that it will prohibit smoking by its
employees and the public in any areas made available to the Contractor hereunder.

3.22 USE OR POSSESSION OF ALCOHOL OR DRUGS

A. Pursuant to the provisions of Denver Executive Order No. 94, all City Contractors
are required to prohibit the unlawful manufacture, distribution, dispensation, possession, or use
of a controlled substance or illegal drug in City facilities or when performing City business.
Contractors shall also prohibit their employees or agents from consuming alcohol, being
impaired by alcohol, or being under the influence of alcohol while performing City business.

B. Contractor shall require employees to submit to blood, urine or other screenin g for
alcohol or drugs when there is reasonable suspicion of illicit use or the employee’s being under
the influence of or impaired by alcohol or drugs. Drug or alcohol screening may also be justified
when, even though the employee does not exhibit observable symptoms of being under the
influence, a workplace accident has occurred and there is reasonable suspicion that the accident
may have been caused by human emror which could be related to drug or alcohol use. The cost of
such testing will be borne by the Contractor and is not a reimbursable expense.

C. These policy provisions are applicable to Contractor Personnel, and violation of
these provisions or refusal to cooperate with implementation of the City’s policy, can result in

the City’s barring contract personnel from City facilities or from participating in City operations.

D. A copy of Executive Order No. 94 is attached hereto as Exhibit B, and the
Contractor shall refer to it for the specific provisions of this policy.
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3.23 VEHICLE AND OFFICE KEYS

The Contractor will exercise extreme care to ensure that keys or other access devices to its
offices and City vehicles are restricted only to those personnel requiring the keys to perform their
duties properly. The Contractor will maintain at all times a current log or master list identifying
each of its employees who has an office or vehicle key and dentifying each office or vehicle to
which each employee has been issued such key or access device. The Contractor will be
responsible for keys issued to its employees and will pay the City for the cost of replacements.

SECTION 6 - COMPENSATION AND PAYMENT
6.01 INVOICING

The Contractor shall furnish to the agency with its Biweekly Invoice, a true and correct copy of
the Payroll Records of all workers employed under the Agreement. Denver International Airport
will pay only for hours actually worked.

The City will net compensate the Contractor for overtime worked by its employees.

Invoicing must include:

Contract Reference I.D Number.

Items listed individually by unit.

Unijt price extended and totaled.

Quantity delivered.

Invoice number and date.

Start and end dates of billing cycle.
Requesting department name and “ship to” address
Payment terms

9.  Invoice breakdown documentation.

10.  Unit hours by location and date

11. Employee hours, beginning and end

12, Employee name and identification number
13.  Employee hourly wage.

PN AW~

Compensation for Persomnel, Vehicles and Supplemental Officers will be in accordance with
pages 28 and 29 of the Contractor’s proposal, attached hereto as Exhibit C and mcorporated
herein.

6.02 TIME OF PAYMENT

The City shall process all invoices for payment received from Contractor on a timely basis in
accordance with Section 20-107, et. seq. of the D.R.M.C.
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6.03 BILLING FOR SPECIAL PROJECTS

Billing for special projects will be sent to the Contract Administrator for approval and forwarded
to the responsible party (Construction Contractor, Event Staff, etc.) for payment. Billing rates for
special projects will be agreed upon prior to the commencement of the special projects. The
Contract Security Manager may pre-approve special project billing to be forwarded directly to the
Construction Contractor from the Security Contractor. :

6.04 REIMBURSABLE EXPENSES

The Contractor shall pay all costs and expenses connected with the operations hereunder when
due; except as provided elsewhere in this Agreement, no expenses of the Contractor shall be
reimbursable hereunder. Any reimbursement of expenses other than as described herein shall
require an amendment to this Agreement.

6.05 DEDUCTIONS FOR NON-PERFORMANCE OR SUBSTANDARD
PERFORMANCE

In the event the Contractor shall fail in the performance of the work specified and required to. be
performed or material to be delivered within the time limit set forth within the Agreement, after
" due allowance™ for any extensions of time granted by the Manager or his authorized
representative, the Contractor shall be liable to the City, as liquidated damages and not as a
penalty, the amounts noted below for each and every failure in performance by the Contractor.
The City shall have the right to make deductions from any amount due or that may become due
the Contractor or collect such liquidated damages from the Contractor or his surety. Instances
where deductions from unpaid billings may occur and the specific deductions for it shall include
and are not limited to:

INCIDENT * SPECIFIC DEDUCTION

1) Insufficient number of personnel or vehicles 500.00 per incident

2) Incomplete, unacceptable, dirty uniform $50.00 per documented incident.
3) Late appearance of officer for work $100.00 per occurrence.

4) Failure to maintain accurate records of hours worked.
$100.00 per occurrence.

5) Failure to provide and/or complete an incident report.
$50.00 per occurrence.

6) Failure to keep the Guard Log current, and each | $50.00 Per occurrence.
incident of issuance of wrong call numbers or failure to
make a service call
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Any instance of an imposition of deductions from balances owed for non-performance or
unacceptable performance or delayed performance, as above, shall be prima facie evidence of a
deficiency in the Contractor’s performance and authorized personnel of the Department of
Aviation shall document the incidents of non-performance or unacceptable performance or
delayed performance on a “Vendor Deficiency/Deviation Report” which shall be forwarded to
the appropriate Purchasing Division Buyer responsible for the bid administration of the
Agreement.

6.06 INCENTIVE PROGRAM

This incentive program is intended to reward both the Company and its employees for
commendable performance with relation to both day-to-day responsibilities as well as operational
excellence. The objective of the program is to foster an expectation of continually increasing
achievements through a high level of service in accordance with the Contract. These incentives
will be reimbursed to the Contractor by the City.

A.  PROGRAM

The Company will answer questions contained in a Company Incentive Evaluation Report each
quarter. The Evaluation Report will consist of eight categories as follows:

1. Customer Service 15% of possible incentive award
2. Employee Bonuses - - - 10% of possible incentive award
3. Employee Retention 10% of possible incentive award
4. Training 15% of possible incentive award
5. Vehicles 10% of possible incentive award
6. Contract Compliance 10% of possible incentive award
7. Billing 15% of possible incentive award
8. Post Order Knowledge 15% of possible incentive award

Some questions require a measurable, numerical response. Other questions require an essay type
answer that details a new innovation or a plan for improvement.

B. SCORING

All questions are worth thirty total points. Each of the three evaluators will score the sections on
a 10-point scale. The cumulative score of each section will then be divided by three (3) and then
muitiplied by either 10% or 15% as specified. Each section’s factored total will then be added
together to determine the overall score out of 10.

Each quarter the Contractor’s on-site management group will prepare the responses to the

Contract Security Company & Employee Incentive Program. Upon completion, the Contractor
will notify the Contract Security Manager.
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The Contract Security Manager will schedule a meeting with the Incentive Program Review
Board. The Contractor’s on-site management group will present the Incentive Evaluation Report
and answer questions from the Committee.

The Denver International Airport Committee will consist of the Assistant Director of Security,
the Contract Security Manager and one other individual from Airport Operations. The form to be
used in scoring the Performance Incentive Program is attached hereto as Exhibit D.

6.07 MAXIMUM LIABILITY

Any other provision in this Agreement not withstanding, in no event shall the City be liable for
payment under this Agreement for any amount in excess of thirty million Dollars
($30,000,000.00). All payments under this Agreement shall be paid solely and exclusively from
the City’s “City and County of Denver, Airport System and Operation and Maintenance Fund”
and from no other fund or source. The City is under no obligation to make any future
apportionments or allocations to said fund.

SECTION 7 - BOOKS, RECORDS AND ACCOUNTING

A. During the term of this Agreement, upon request of the Contract Administrator,
the Contractor shall make available to the Contract Administrator all payroll records, training
records, books of account, and other relevant records pertinent to the Agreement for the purposes-
of inspection and audit of such records at the Contractor’s office located at DIA.

B. Contractor shall keep true and complete records and accounts. Such records shall
be kept in accordance with generally accepted accounting principles which are acceptable to the
City Auditor and shall contain detailed information conceming all personnel, hours worked, and
expenses incurred. Such system shall be kept in a manner as to allow Contractor’s operations
hereunder to be distinguishable from all other operations of Contractor. The Contractor agrees
that the Auditor of the City or any of his duly authorized representatives shall, until the
expiration of three (3) years after the final payment under this agreement, have access to and the
right to examine any directly pertinent books, documents, papers and records of the Contractor
involving transactions related to this agreement. Subject to the prior written approval of the City
and County of Denver, upon termination of this Agreement, the Contractor may surrender to the
City all records and documents relating to this Agreement.

In the event such records are not made available in the Denver metropolitan area, Contractor
shall pay to the City in full, in advance, travel and related expenses of a City representative to
_travel to any location outside the Denver area for such examination. Following the travel,
expenses shall be reconciled, and any difference between the advance payment and the actual
expenses shall be paid by or refunded to Contractor as appropriate. Such documents shall be
available to the City representative within fourteen (14) calendar days of the date of the written
request. The parties agree that any delay in furnishing such records to the City will cause
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damages to the City which the parties agree are liquidated in the amount of Three Hundred and
Fifty Dollars ($350.00) per day for each day the records are unavailable beyond the date
established as the City’s notice.

SECTION 8 - INDEMNITY; INSURANCE; BONDS
3.01 INSURANCE

A. The Contractor shall obtain and keep in force during the entire term of this
Agreement, insurance policies as described in the City’s form of insurance certificate, a copy of
which is aitached to this Agreement as Exhibit E and incorporated herein. The certificate
specifies the minimum insurance requirements the Contractor and any subcontractors must
satisfy in order to perform work under this Agreement. The original of such certificate shall be
executed before a notary by the authorized party as specified on the certificate.

B. Upon execution of this Agreement, the Contractor shall submit to the City a fully
completed and executed original of the insurance certificate form, which specifies the issuing
company or companies, policy numbers and policy pertods for each required coverage. In
addition to the completed and executed certificate, the Contractor shall submit a copy of a letter
from each company issuing a policy identified on the certificate, confirming the authority of the
broker or agent to bind the issuin g company, and a valid receipt of payment of premium.

- C. The City’s acceptance of any submitted insurance certificate is subject to the
approval of the City’s Risk Management Administrator. All coverage requirements specified in
the certificate shall be enforced unless waived or otherwise modified in writing by the City’s
Risk Management Administrator.

D. The Contractor shall comply with all conditions and requirements set forth in the
insurance certificate for each required coverage during all peniods in which coverage is in effect.

E. Unless specifically excepted in writing by the City’s Risk Management
Administrator, the Contractor shall include all subcontractors performing services hereunder as
insureds under-each required policy or shall fumnish a separate certificate (on the form certificate
provided), with authorization letter(s) and receipts of payment of premium, for each
subcontractor. All coverages for subcontractors shall be subject to all of the requirements set
forth in the form certificate and the Contractor shall insure that each subcontractor complies with
all of the coverage requirements.

F. The parties hereto understand and agree that the City and County of Denver, its
officers, officials and employees, are relying on, and do not waive or intend to waive by any
provisions of this Agreement, the monetary limitations or any other rights, immunities and
protections provided by the Colorado Governmental Immunity Act, §§ 24-10-101 to 120, CR.S.,
or otherwise available to the City and County of Denver, its officers, officials and employees.
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8.02 INDEMNIFICATION

The Contractor hereby agrees to indemnify and hold harmless the City, its officers, agents and
employees, from and against any and all loss of or damage to property or injuries to or death of
any person or persons, including property and employees or agents of the City, and shall defend,
indemnify, and hold harmless the City and its officers, agents and employees from any and all
claims, damages, suits, costs, expenses, liability, actions, or proceedings of any kind or nature
whatsoever, of or by anyone whomsoever, in any way resulting from or arising out of, directly or
indirectly, the Contractor's performance of this Agreement or its occupancy of City-owned
property or other property upon which work is performed under this Agreement, and including
acts and omissions of the Contractor's officers, employees, representatives, suppliers, invitees,
Contractors and agents; provided, however, that the Contractor's obligation to indemnify or hold
harmless the City, its officers, agents and employees under this paragraph shall not apply to
liability or damages resulting from the negligence of the City's officers, agents and employees.
The Contractor's obligations set out in this paragraph shall survive the termination of this
Agreement.  The insurance coverages specified in this Agreement are the minimum
requirements, and these requirements do not lessen or limit the liability of the Contractor. The
Contractor shall maintain, at its own expense, any additional kinds and amounts of insurance that
it may deem necessary to cover its obligations and liabilities under this Agreement.

.8.03 PAYMENT AND PERFORMANCE BOND

A. A Performance, Payment, and Guarantee Bond satisfactory to the City and County
of Denver on the form required by the City, in an amount not less than one million three hundred
and ninety five dollars ($1,395,000.00) is required of the Contractor to guarantee that it will
perform the work in strict accordance with Agreement Documents and shall pay all debts
incurred under this Agreement. The Surety named in the Bond must be authorized to do business
in the State of Colorado.

B. This Bond must be either renewed annually by the Surety named in the Bond or
replaced with an identical Bond covering the subsequent year of the Agreement issued by another
Surety which has been approved in advance by the Manager ‘of Aviation. If the Manager of
Aviation does not receive written notice from the Surety in the manner provided in the Bond at
least one-hundred and twenty (120) days before 1t expires or does not receive a substitute Bond in
the form required by the City from an approved Surety at least one-hundred and twenty days
(120) before the Bond expires, then the Contractor shall be in default of this Agreement and the
Manager of Aviation may immediately terminate this Agreement by giving the Contractor written
notice of such default. If the City elects to extend the Agreement for up to two additional one
year periods at the same prices, terms and conditions pursuant to Section 3.02 of this Agreement,
the Contractor shall obtain and submit either an extension of the existing Performance, Payment
and Guarantee Bond or the an identical Bond from another Surety that is acceptable to the City.
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C. Under no circumstances shall the City be liable to the Contractor for any costs
incurred or payments made by the Contractor to obtain an extension of an existing Bond or a new
Bond.

D. The only acceptable alterative to a Performance, Payment, and Guarantee Bond
is an Irrevocable Unconditional Letter of Credit from a local financial institution acceptable to
the City and County of Denver in the amount of one million three hundred and ninety five
dollars ($1,395,000.00). Renewal of said Irrevocable Unconditional Letter of Credit during the
term and any one-year extensions of the Agreement shall be as set out above with respect to the
Performance, Payment, and Guarantee Bond.

E. The City's forms of Performance, Payment and Guarantee Bond or Imevocable
Unconditional Letter of Credit must be used. Those forms are attached to this Agreement and
incorporated herein as Exhibits F and G. Attomeys-in-Fact who sign Performance, Payment,
and Guarantee Bonds must file with such Bonds a certified copy of their Power-of-Attomey to
sign such Bonds that is certified to include the date of the Bond.

SECTION 9 - SUBCONTRACTING

9.01 APPROVAL OF SUBCONTRACTORS

- A. All subcontractors which the Contractor expects to perform Work under this
Agreement must be accepted in writing by the Manager of Aviation before the subcontractor
begins work. The Manager may refuse to accept a subcontractor for reasons which include, buc
are not limited to, the following:

2. Default on a contract within the last five (5) years.

3. Default on a contract which required that a surety complete the contract
under payment or performance bonds issued by the surety.

4, Debarment within the last five (5) years by a public entity or any
organizatjon which has formal debarment proceedings.

5. Significant or repeated violations of Federal Safety Regulations
(OSHA).
6. Failure to have the specific qualifications listed in the Agreement

Documents for the work that the subcontractor will perform.

7. Failure to have the required City or Colorado licenses to perform the work
described in the subcontract.
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8. Failure to pay workers the proper wage and benefits or to pay suppliers or
subcontractors with reasonable promptness within the last five (5) years.

7. Conviction within the last five (5) years of the subcontractor or its
principal owners or officers of an offense involving fraud or racketeering.

B. The Manager may further reject a subcontractor without statin g any reason.

C. Before the Manager accepts any such subcontractor, the Contractor shall submit to
the Manager a statement signed by an officer or principal of the Contractor certifying that the
Contractor has investigated the qualifications and background of its proposed subcontractors and
identifying the existence of any of the problems listed above or certifying that to the best of his or
her knowledge the problems listed do no exist.

9.02 OBLIGATIONS OF CONTRACTOR

The Contractor shall be responsible for any acts or omissions of its employees, agents, suppliers,
matertalmen, and subcontractors. The Contractor shall make available to each proposed
subcontractor, prior to the execution of the subcontract, copies of the Agreement. In addition,
all work performed for the Contractor by a subcontractor shall be pursuant to an agreement
between the Contractor and the subcontractor which shall contain provisions that:

- Preserve and protect the rights of the City and its funding agencies under the
Agreement Documents with respect to the work to be performed so that the subcontracting
thereof will not prejudice those rights; and _

- Require that the Subcontractor be bound to the Contractor by the terms of the
Agreement Documents, that its work be performed in accordance with the requirements of the
Agreement Documents, and, that with respect to the work it performs, that it assume toward the
Contractor all the obligations and responsibilities which the Contractor assumes toward the Cj ty.

9.03 NO CONTRACTUAL RELATIONSHIP

The City does not intend that this Section 9, or any other provision of this Agreement, be
interpreted as creating any contractual relationship between the City and any subcontractor. The
City does not intend that its acceptance of a subcontractor will create in that subcontractor a i ght
to any subcontract. The City’s acceptance of a subcontractor does not relieve the Contractor of
its responsibilities to the City for the work to be performed by the subcontractor.
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SECTION 10 - WAGES AND SALARIES
10.01 PAYMENT OF LIVING WAGES

A. Pursuant to Section 20-80 of the Revised Municipal Code, the Contractor shall
pay every Covered Worker, as defined in § 20-80(a) D.R.M.C., employed by it directly upon the
site of the work under this Agreement the full amounts accrued at the time of payment, cdmputed
at wage rates not less than $9.06 per hour, the current living wage pursuant to § 20-80 D.R.M.C,
regardless of any contractual relationship which may be alleged to exist between the Contractor
or any subcontractor and such workers. The Contractor shall post in a prominent place which is
easily accessible to the Covered Workers the scale of wages to be paid to such workers.

B. The Contractor shall furnish to the City Auditor or his authorized representative,
upon the Auditor’s request, a true and correct copy of the payroll records of all Covered Workers
working under this Agreement, either for the Contractor or any subcontractor. Ail such payroll
records shall include information showing the number of hours worked by each Covered Worker,
the hourly pay of such worker, any deductions made from pay, and the net amount of pay
received by such Covered Worker. The payroll record shall be accompanied by a swom
statement of the Contractor that the copy is a true and correct copy of the payroll records of all
Covered Workers working under this Agreement, either for the Contractor or a subcontractor,
that payments were made to the Covered Workers as set forth in such records, that no deductions
were made other than those set forth in such records, and that all Covered Workers employed on
work under this Agreement, either by the Contractor or any subcontractor, were paid the living
wages as set forth in this Agreement.

C. Increases in living wages pursuant o § 20-80 D.R.M.C. effective after the date of
this Agreement shall not be mandatory on either the Contractor or the subcontractors if the term
of this Agreement is less than one year. Increases in the living wages pursuant to § 20-80
D.R.M.C. shall be mandatory for the Contractor and its subcontractors if the term of this
Agreement is longer than one year, effective on the anniversary date of this Agreement. In no
event shall any increases in living wages over the amount stated in this Agreement result in any
increased liability on the part of the City, and the possibility and risk of any such increase is
assumed by the Contractor. Decreases in living wages after the date of this Agreement shall not
be permitted.

D. If any worker to whom the living wages are to be paid, employed by the
Contractor or any subcontractor to perform work hereunder, has been or is being paid a rate of
wages less than that required by this Section, the Manager of Aviation may, at his option, by
written notice to the Contractor, withhold further payment to the Contractor, or suspend or
terminate the Contractor’s right to proceed with the work or such part of the work as to which
there has been 2 failure to pay the required wages. In the event of termination, the Contractor
shall be liable to the City for any excess costs occasioned to the City thereby.
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10.02 MINIMUM WAGE REQUIREMENTS FOR EMPLOYEES

The City and County of Denver, Denver International Airport Division desires a Contract
Security Guard service of the highest quality and integrity. Therefore, in order to assure a higher
level of quality and a lower incidence of turnover, the Contractor, as a provision of the
Agreement, shall pay a minimum wage to any of the Contractor’s employees of $13.50 per hour,

excluding a benefits package.

10.03 BENEFITS, VACATION PAY AND SICK LEAVE

A. HEALTH AND DENTAL BENEFITS

In addition to the required minimum hourly cash wages, ail employees of the Contractor shall be
offered a comprehensive medical and dental benefit package.

0. The employee’s share of health and dental insurance premium payments must be
reasonable/affordable for each of the Contractor’s employees.

0. The City may require verification/evidence of the employee portion of health and
dental insurance premium payments to be paid by the Contractor’s employees at any
time.

0. The Contractor shall notify the Contract Adimnistrator in writing within 10 days of
any substantive change in the medical and dental benefit package.

0. Failure to adhere to these requirements is a substantial breach of this agreement.

B. VACATION PAY: At_a minimum, Contractor’s employees shall receive one week of
paid vacation after one year of continuous service. The use of part-time employees to avoid these
benefits is prohibited, and is a substantial breach of this agreement. These benefits should take
effect after the employee’s 90 day probationary period on site.

The City will not pay Contractor for any employee’s vacation pay or sick leave accrued prior to
the employee working at DIA pursuant to this Agreement. The City will pay for an employee’s
vacation and sick Jeave which accrues while working at DIA pursuant to this Agreement. At the
end of the Agreement term, including extensions to the original term, if any, the City shall pay
Contractor for all accrued but unused vacation leave for employees then working pursuant to this
Agreement. The City will not pay for any unused sick leave. The City will pay a maximum of
two weeks vacation pay for employees who have worked under this A greement for at least a year.
The City will pay a maximum of three weeks vacation pay for employees who have worked
under this Agreement for more than three years. Vacation must be taken within the calendar year
following the time they have eamed such vacation. In no event will it be carried over to the
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following year. The City will pay a maximum of one week of sick leave per calendar year, two
days of which may be carried over to the following year.

10.04 PREVAILING WAGE

Contractor, where applicable, shall comply with Section 20-76 of the Denver Revised Mumicipal
Code on prevailing wages.

10.05 HOLIDAY PAY

Holiday pay shall be compensated at a rate of time and one/half. Observable holidays are: New
Year's Day (January 1), Washington's Birthday (Third Monday in February); Memorial Day (Last
Monday in May); Independence Day (July 4); Labor Day (First Monday in September); Veteran's
Day (November 11); Thanksgiving Day (Fourth Thursday in November); Christmas Day
(December 25); and Martin Luther King Day (Third Monday in January).

10.06 OVERTIME

All personnel shall be paid time and one half for any hours exceeding forty (40) hours per week.
As with Holiday pay, the city shall not compensate the Contractor for overtime expenses.

SECTION 11 - AGREEMENT ADMINISTRATION

11.01 AUTHORITY OF THE CONTRACT ADMINISTRATOR

C. The day to day adminijstration of this Agreement is vested in the Contract
Administrator. The Contract Administrator is to have free access to the Contractor’s work areas
at the Airport. The Contract Administrator will decide any and all questions which may arise as
io the quality and acceptability of uniforms, supplies, and equipment furnished and work
performed, and as to the manner of performance and rate of progress of the work.

D. The Contract Administrator may from time to time issue to the Contractor written
Procedures, which shall provide detailed procedures and/or standards for the performance of
specific aspects of the Contractor’s work hereunder. The Procedures shall not materially change
the specifications or scope of work herein, but shall give gnidance to the Contractor's
performance of such work which is in accord with then existing conditions. The Contractor shall
comply with the Procedures which are in effect at any time. The Contract Administrator may
amend or rescind any Procedure by notice in writing to the Contractor.

E. In addition to issuing, amending or rescinding Procedures, the Contract

Administrator may make changes in the specifications of work performed by the Contractor, if
such changes do not alter the general nature of the work being performed. Notice to the
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Contractor of such changes will be made orally if the duration of such changes is less than one
week; otherwise, notice will be given in writing.

11.02 CONTRACTOR’S PERFORMANCE

If, in the opinion of the Manager, the Contractor’s performance under this Agreement becomes
unsatisfactory, the City shall notify the Contractor in writing, specifying the instances of
unsatisfactory performance. The Contractor will have 24 hours from the time or such notice to
correct any specific instances of unsatisfactory performance. In the event the unsatisfactory
performance is not corrected within the time specified above, the City shall have the immediate
right to complete the work to its satisfaction and shall deduct the cost to cover same from any
balances due or to become due the Contractor.

11.03 DISPUTE RESOLUTION

Disputes arising out of this Agreement shall be resolved by administrative hearing before the
Manager following the procedures outlined in Denver Revised Municipal Code Section 5-17;
provided, that City shall retain its night to obtain an order of eviction in accordance with
applicable state law. It is further agreed that no cause of action shall be brought against the City
unti] there has been full compliance with the terms of this Section.

11.04 AGREEMENT DOCUMENTS; ORDER OF PRECEDENCE

This Agreement consists of Sections 1 through 13 which precede the signature page, and the
following attachments which are incorporated herein and made a part hereof by reference:

Appendix No. 1 Standard Federal Assurances

Appendix No. 3 Nondiscrimination in Airport Employment Opportunities
Exhibit A Executive Order No. 99

Exhibit B Executive Order No. 94

Exhibit C Personnel, Vehicle and Supplemental Officer Pricing
Exhibit D . Performance Incentive Program Score Sheet

Exhibit E City and County of Denver Insurance Certificate

Exhibit F Performance and Payment Bond

Exhibit G Letter of Credit Form

In the event of an ireconcilable conflict between (i) a provision of Sections 1 through 13 and any
of the listed attachments or (ii) between provisions of any attachments, such that it is impossible
to give effect to both, the order of precedence to determine which document shall control to
resolve such conflict, is as follows, in descending order:
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Appendices No. 1 and 3
Sections 1 through 13 hereof
Exhibit E

Exhibit F

Exhibit G

Exhibit C

Exhibit B

Exhibit A

Exhibit D

11.05 LABOR ACTIVITY

If any strike, boycott, picketing, work stoppage, slowdown, or other labor activity is directed
against the Contractor at the Airport which results in the curtailment or discontinuation of
services performed hereunder, the City shall have the right during said period to employ any
means legally permissible to have the work performed. This shall include the use of the
Contractor’s equipment, and the Manager or his authorized representative in his/her sole
discretion shall determine the reasonable value of said equipment for purposes of reimbursement
to the Contractor.

SECTION 12 - DEFAULT, REMEDIES, TERMINATION

12.01 TERMINATION FOR CONVENIENCE OF THE CITY

The Manager, upon giving a minimum of thirty (30) days written notice may terminate this
Agreement, in whole or in part, when it is in the best interest of the City. If this Agreement is so
terminated, the City shall be liable only for payment in accordance with the payment provisions
of this Agreement for services rendered prior to the effective date of termination.

12.02 DEFAULT
The following are events of default under this Agreement:

In the opinion of the Manager, the Contractor fails to perform adequately the services
required in the Agreement;

In the opinion of the Manager the Contractor fails to perform the required work
within the time stipulated in the Agreement; or

The Contractor is in default under any other contract, purchase order, or agreement
with the City.

The Contractor becomes insolvent, or takes the benefit of any present or future
insolvency or bankruptcy statute, or makes a general assignment for the benefit of creditors, or
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consents to the appointment of a receiver, trustee or liquidator of any or substantially all of its
property.

The Contractor transfers its interest under this Agreement, without the prior written
approval of the City, by reason of death, operation of law, assignment, sublease or otherwise, to
any other person, entity or corporation.

The Contractor fails to keep, perform and observe any other promise, covenant or
agreement set forth in this Agreement, and such fajlure continues for a period of more than 30
days after delivery by the City of a written notice from the Manager of such breach or default,
except where a shorter period is specified herein, or where fulfillment of its obligation requires
activity over a period of time and Contractor within 10 days of notice commences in good faith
to perforrn whatever may be required to correct its failure to perform- and continues such
performance without interruption except for causes beyend its control.

The Contractor gives its permission to any person to use for any illegal purpose any
portion of the Airport made available to Contractor for its use under this Agreement.

12.03 REMEDIES

A. If Contracior defaults in any of the covenants, terms and conditions herein, the
City may exercise any one or more of the following remedies:

B. The City may elect to allow this Agreement to continue in full force and effect
and to enforce all of City's rights and remedies hereunder.

C. The City may cancel and terminate this Agreement upon giving 30 days written
notice to Contractor of its intention to terminate, at the end of which time all the rights hereunder
of the Contractor shall terminate, unless the default, which shall have been stated in such notice,
shall have been cured within such 30 days.

D. The City may obtain necessary services in the open market, or otherwise perform
or obtain performance of services required, at the expense of the Contractor. The City may
recover any actual excess costs by: (1) deduction from an unpaid balance; (2) collection against
the Contractor’s performance bond; or (3) any combination of the two foregoing methods.
Nothing herein shall prevent the City from using any other method of collection available to 1t.

12.04 REMEDIES CUMULATIVE

The remedies provided in this Agreement shall be cumulative and shall in no way affect any
other remedy available to City under law or equity.
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SECTION 13- MISCELLANEOUS

13.01 BOND ORDINANCES; GOVERNING LAW; VENUE; SERVICE OF PROCESS

This Agreement shall be deemed to have been made in, and shall be construed in accordance
with the laws of, the State of Colorado and the Charter and Ordinances of the City and County of
Denver. This Agreement is in all respects subject and subordinate to any and all City bond
ordinances applicable to the Denver Municipal Airport System and to any other bond ordinances
which amend, supplement, or replace such bond ordinances. Venue for any action hereunder
shall be in the City and County of Denver, State of Colorado. The Contractor agrees that any and
all notices, pleadings and process may be made by serving two copies of the same upon the
Colorado Secretary of State, State Capitol, Denver, Colorado, and by mailing by return mail an
additional copy of the same to the Contractor at the address shown herein; that said service shall
be considered as valid personal service, and judgment may be taken if, within the time prescribed
by Colorado law or Rules of Civil Procedure, appearance, pleading or answer is not made.

13.02 NO DISCRIMINATION IN EMPLOYMENT

In connection with the performance of work under this Agreement, the Contractor agrees not to
refuse to hire, discharge, promote or demote, or to discriminate in matters of compensation
against any person otherwise qualified, solely because of race, color, religion, national origin,
gender, age, military status, sexual orentation, marital status, or physical or mental disability;
and the Contractor further agrees to insert the foregoing provision in all subcontracts hereunder.

13.03 ASSIGNMENT OF AGREEMENT

The Contractor may not assign or otherwise transfer any of its rights or obligations under this
Agreement without the prior written approval of the Manager. If the Contractor attempts to
assign or transfer any of its rights or obligations hereunder without obtaining the prior written
consent of the Manager, the Manager may elect to terminate this Agreement. The Manager has
the sole and absolute discretion to grant or deny any transfer or assignment request.

13.04 NO THIRD PARTY BENEFICIARIES

This Agreement does not, and shall not be deemed or construed to confer upon or grant to any
third party or parities any right to claim damages or to bring any suit, action or other proceeding
against either the City or the Contractor because of any breach hereof or because of any of the
terms, covenants, agreements and conditions herein contained. Any person other than the City or
the Contractor receiving any benefit hereunder shall be deemed to be an incidental beneficiary
only.
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13.05 PATENTS AND TRADEMARKS

A. The Contractor covenants that it is the owner of or fully authorized to use any and
all services, processes, machines, articles, marks, names or slogans to be used by it in its
operations under or in any way connected with this Agreement. The Contractor agrees to save
and hold the City, its officers, employees, agents and representatives free and harmless of and
from any loss, liability, expenses, cost, suit or claim for damages in connection with any actual or
alleged infringement of any patent, trademark or copyright anising from any alleged or actual
unfair competition or other similar claim arising out of the operations of the Contractor under or
In any way connected with this Agreement.

B. The Contractor agrees that it will not engage in or allow its employees,
subcontractors or agents to engage in, any unauthorized use or infringement of any trademark or
copyright registered or owned by the City, including the City’s DIA registered trademark. The
Contractor agrees to save and hold the City free and harmless of and from any loss, liability, -
expenses, cost, suit or claim for damages in connection with any infringement by the Contractor
or its officers, employees, subcontractors, agents or representatives, of any of the City’s
trademarks or copyrights, arising out of the operations of the Contractor under or in any way
connected with this Agreement.

13.06 MASTER PLAN

No liability shall attach to the City, its officers, agents and employees by reason of any efforts or
action toward implementation of any present or future master plan for the development of
expanston of DIA and the Contractor waives any right to claim damages or other consideration

arising therefrom.
13.07 STATUS OF CONTRACTOR

The status of the Contractor under this Agreement shall be that of an independent Contractor
retained on a contractual basis to perform services for limited periods of time, and it is not
intended nor shall it be construed that the Contractor, its subcontractors or the employees of the
Contractor or subcontractors are employees, officers or agents of the City under the City Charter,
the City’s Revised Municipal Code, or for any purpose whatsoever.

13.08 NO WAIVER OF RIGHTS
No assent, expressed or implied, to any breach of any one or more of the covenants, provisions

and agreements of this Agreement shall be deemed or taken to be by the City a waiver of any
succeeding or other breach.
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13.09 NOTICES

Notices concemning termination of this Agreement, notices of default, notices of violations of the
terms or conditions of this Agreement, and other notices of similar importance shall be made:

by Contractor to: Manager of Aviation
- Airport Office Building, 9® Floor
Denver International Airport
8500 Pefia Boulevard
Denver, CO 80249

by City to: FirstWatch Security Services
1395 S. Platte River Dr.
Denver, CO 80223
Atin: George Schiel

Either party hereto may designate in writing from time to time the address of substitute or
supplementary persons within the State of Colorado to receive such notices.

13.10 FEDERAL PROVISIONS
This Agreement is subject and subordinate to the terms, reservations, restrictions and conditions
of any existing or future agreements between the City and the United States, the execution of
which has been or may be required as a condition precedent to the transfer of federal rights or
property to the City for airport purposes, and the expenditure of federal funds for the extension,
expansion or development of Denver International Airport. The provisions of the attached
Appendices Nos. 1 and 3 are incorporated herein by reference.

13.11 ESTIMATED QUANTITIES
The approximate service and personnel needs outlined herein are estimated as closely as
possible. However, the City neither states nor implies any guarantee that actual service and/or

personnel utilization will equal the estimate. It is the intent of this Agreement that the City will
be supplied with more or less of the services outlined herein according to actual needs.

13.12 TIME IS OF THE ESSENCE

In the performance of this Agreement by the Contractor, time is of the essence.
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13.13 CONFLICT OF INTEREST

The Contractor represents and warrants that it is under no obligation or restriction, nor will the
Contractor assume any obligation, which would in any way interfere or be inconsistent with the
services to be furnished by the Contractor under this Agreement.

- 13.14 ADVERTISING AND PUBLIC DISCLOSURES

The Contractor shall not include any reference to this Agreement or to work performed hereunder
in any of its advertising or public relations materials without first obtaining the wrtten approval
of the Manager, which will not be unreasonably withheld. Nothing heretn, however, shall
preclude the transmittal of any information to officials of the City, including without limitation,
the Mayor, the Manager of Aviation, member or members of City Council, or the Auditor.

13.15 SEVERABILITY

If any of the provisions of this Agreement are held to be unenforceable or invalid by any court of
competent jurisdiction, the remaining provisions herein which are severable shall not be affected.

13.16 ENTIRE AGREEMENT

The parties acknowledge and agree that the provisions contained herein constitute the entire
agreement between the parties as to the subject matter hereof, and that all representations made
by any officer, agent or employee of the respective parties unless included herein are null and
void and of no effect. No alterations, amendments, changes or modifications to this Agreement,
except those which are expressly reserved herein 1o the Manager, shall be valid unless they are
contained in an instrument which is executed by all the parties with the same formality as this

Agreement.

13.17 CITY EXECUTION OF AGREEMENT

This Agreement is expressly subject to, and shall not become effective or binding on the City,
until it is approved by the City Council and fully executed by all signatories of the City and
County of Denver.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and
year first above written.

CITY AND COUNTY OF DENVER

WAKNE EAVAPEN, Clerk and '{ Mayor ~ ‘ M
Rgforder, Ex-officio Clerk of the N\

ty and County of Denver P COM]V[E.NDED AND APPROVED:
APPROVED AS TO FORM: %\M@S& /-

Co-Manaoer of Aviatid

COLE FINEGAN, City Attomey
for the City and County of Denver B

/anager of Aviation
L/h Lien/ L Q(ij"f\

Assistant ¢ é\y Attorney \ REGISTERED AND COUNTERSIGNED:

by Aol le
Auditor 4// 4

Contract No. CE54012

“CITY”

PARTY OF THE FIRST PART

HOSPITAL SHARED SERVICES

Zi_MZJZAJ |

Title: CReEs(bem-<

“CONTRACTOR”

PARTY OF THE SECOND PART
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EXECUTIVE ORDER NO. 99

" TOQ: All Departments and Agencies Under the Mayor
FROM: Mayor
DATE: December 1, 1993

SUBJECT: City Smoking Policy

L

This Executive Order, effective immediately, establishes the smoking policy in City-owned,
or City-managed facilities and offices, and replaces Executive Order No. 99 dated July 2,
1990,

A, Smoking in McNichols Arena, Mile High Stadium, Denver Coliseum, Botanie
Gardens, convention centers, libraries, museums, theaters, and parks shall be
regulated as provided in Denver Revised Municipal Code 24-301 et. seq., and the
managers and department personnel in charge of the operation of such facilities
shall implement such regulations and procedures in all facilities under their
management control,

B. At Stapleton International Airport, smoking is prohibited in all indoor public places
except bar/lounges designated by the concessionaire and food service establishments
meeting the requirements of D.RM.C. 24-307(b) and so designated by the
concessionaire. At Denver International Airport, smoking is prohibited in all indoer
public places, including bars, restaurants, and food courts, except in fully enclosed,
independently ventilated smoking areas pursuant to D.R.M.C., 24-304(a)(1).
Smoking is prohibited in the tunnel and all restricted access areas.

C. -Srlnoki.ng in the County Jail and City detention centers shall be regulated by the
Department of Safety and the managers in charge of such facilities,

D. Smoking in public and private City offices, courts, and other indoor buildings not
otherwise specified herein, including City offices within the facilities listed in
paragraphs A and B, shall be prohibited,

E. Smoking at the entrances or on the grounds of City-owned or managed facilities may
be regulated by the manager in charge of the facility with an effort made to reduce
exposure to second-hand smoke.

F, The City's Wellness Committee will continue to offer smoking cessation classes to
City employees.

G. Enforcement for City employees violating this order shall be the responsibility of the
manager of the department or agency. Enforcement for the general public shall be
the responsibility of the building manager,




Approved for legality:

S.

Daniel E. Muse
City Attorney
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Wellingt9h E. Webb
Mayor :

Michael D. Musgrave
Manager Public Works

Thdmas S. Moe
Co-Manager of Health and
Hospitals

Pr. Patricia Gabow

Co-Manager of Health and
Hospitals

o he@o

EliZabeth H. McCann
Manager of Safety

a Hammons
Manager of Social Services

Bruce Alexdnder’
Manager of Parks and
Recreation

-

--.ger of General Services




EXECUTIVE ORDER NO. 94

TO: All City Agencies

FROM: Wellington E. Webb
MAYOR

DATE: October 29, 2002

SUBJECT: CITY and COUNTY of DENVER EMPLOYEES’ ALCOHOL and DRUG POLICY

PURPOSE: As an employer, the City and County of Denver (City} is required to adhere to various federal,
state, local laws and regulations regarding alcohol and drug use. The City also has a vital interest in
maintaining a safe, healthy and efficient environment for its employees and the public. Being under the
influence of, subject to the effects of, or impaired by alcohol or a drug on the job may pose serious safety and
heallh risks to the user, the user's co-workers and Lhe public. Additionally, the possession, use or sale of an
illegal drug in the workplace may pose an unacceplable risk to the safe, healthy and efficient operation of the

City.
The City maintains the Mayor’s Office of Employee Assistance, provides Department of Safety psychologists

and some oulside contractors, who offer heip to employees who seek assistance for alcohol andfor drug use
and other personal or emotional issues. .

RESPONSIBLE AUTHORITY(S}): City Atiorney

This executive order, effective on the above date, establishes and confirms the policy of the City conceming the
problem of drug and alconol use in the workplace. On the date it becomes effective, this executive order

supersedes all previously enacted alcohol and drug executive orders.

I PROHIBITIONS FOR ALL CITY EMPLOYEES INCLUDING CLASSIFIED MEMBERS OF THE
POLICE AND FIRE DEPARTMENTS. '

A. Alcohol

Employees are prohibited from consuming, being under the influence of, or impaired by alcohol
while performing City business, while driving a City vehicle or while on City property.

There are three exceptions to this prohibition. (1) An empioyee is not on duty and attending
an officially sanctioned private function, e.g., an invitation-cnly library reception. {2) An
empioyee is not on duty and at a City location as a customer, e.g., playing golf on a Cily course.
(3) An employee is @ member of the Police Department and as a part of the employee’s official
duties, consumes alcohol in accordance with Police Depariment procedures.
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The alcohol levels defined by the state legislature that may be amended from time to time for
defining “under the influence of alcohol” and “impaired by alcohol” are adopted here for
purposes of this executive order.

Employees holding Commercial Driver's licenses (CDL) are also subject to the alcohol levels
defined by the Department of Transportation (DOT) regulations that may be amended from time
to time for “under the influence” which are adopted here for purposes of this executive order.

Current alcohol level definitions are contained in the Addendum (o this Order. [fthereisa
conflict between the state legislature and the DOT regulation, alcohol fevel definitions and the
ones contained in the Addendum to this Order, the state legislalure and DOT regulation
definitions will take precedence.

As part of official duties, members of the Police Department according to established
procedures may consume alcohol. However, it is grounds for discipline, up to including
immediate dismissal, if members of ihe Police Department consume alcohol in vickation of their
department procedures.

Legal Drugs

1. It is the responsibility of the employees who work in positions operating vehicles or
dangerous equipment or positions affecting the health or safety of co-workers or the
public to advise their supervisors that they are taking prescription medication that may
affect their performance.

2. Employees who work in positions operaling vehicles or dangerous eguipment or
positions affecting the health or safety of co-workers or the public are prohibited from
consuming, being under the influence of, subject ©© the effects of or impaired by legally
obtained prescription drugs while performing City business, unless the following two
determinations have been made:

a. It is determined by both the employee's supervisor and either the employee's
Human Resource Specialist or Safety Officer, after consulting with the
Occupational Health and Safety Clinic (OHSC) personnel, that the employee's
job performance will not be affected and that the employee does not pose a
threat to his/fher own safety.

b. It is determined by both the employee’s supervisor and either the employee’s
Humnan Resource Specialist or Safety Officer, after consulting with the OHSC
personnel, that the emplayee will not pose a threal to the safety of co-workers or
the public, and the employee will not disrupt the efficient operation of the
agency.
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If appropriate, the OHSC personnel may contacl the employee’s personal physician.
Prior to making contact with the empioyee’s personal physician, the OHSC personnel
should obiain a medical release from the employee.
Employees may be required to use sick leave, take a leave of absence or comply with
other appropriate non-disciplinary actions determined by the appointing authority until
the above delerminations can be made.
The OHSC shall keep the medical records that disclose the identity of the legal drug
confidential in accordance with state and federal laws.

3. The DOT regulations prohibit employees with COLs from using marijuana, even for
approved medical reasons. If the federal and Colorado laws are in conflict on this issue,
the federal law will take precedence. Therefore, a positive marijuana drug test will be
treated as an illegal drug use for employees with CDLs, subjecting them 1o all rules
contained herein for illegal drug use even if a physician has prescribed the marijuana for
medical reasons.

C. lllegal Drugs

1. Employees are prohibited from consumning, being under the influence of, subject 1o lhe
effects, of or impaired by iflegal drugs while performing City business, while driving a
City vehicle or while on City property.

2. Employees are also prohibited from selling, purchasing. transierring or possessing an
illegal drug.

There is one exception to this prohibition. An employee of the Classified Service of the

Police and Fire Departments or the Denver Sheriff's Department as a part of the employee’s

official duties, may seil, purchase, transfer or posses illegal drugs in accordance with the

employee's depariment procedures. However, it is grounds for immediate dismissal if members
of the Classified Service of the Police and Fire Departments or Sheriff Department sell,
purchase, transfer or possess illegal drugs at any time other than as a pant of their official duties.

It is also grounds for immediate dismissal if members of the Classified Service of the Police and

Fire Departments or Sheriff Departiment sell, purchase, transfer or possess illegal drugs in

violation of the employee's department procedures.

The illegal drug cut-off levels established by the DOT regulations, that may be amended from

tirne to time, are adopted here for purposes of this executive order. Current iliegal drug levels

are contained in the Addendum to this Order. If there is a conflicl between the DOT regulation,
ilegal drug levels and the ones contained in the Addendum to this Order, the DOT reg ulation
definition will take precedence,
ii. DRUG AND ALCOHOL TESTING
A Pre-Employment/Pre-Placement Testing

1. The City may implement, with the City Altomey’s approval, pre-employment screening
practices designed to prevent hiring individuals for job positions:
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a. whose use of iliegal drugs may affect the public health or safety and

b. whose use of alcohol or tegal drugs indicates a polential for impaired or unsafe
job performance where the public health or safety may be affected.

The Civil Service Commission, Career Service Authority, OHSC or interviewing agency
shall inform a job applicant of these pre-employment screening practices prior to such
screening.

Employees who will be filling jobs defined as safety-sensitive or sequiring a CDL, prior
to the first time the employee performs a safety-sensitive function, shall be tested for
controlied substances and may be tested for alcohol.

Refusal by an applicant to submitto a pre-employment test shall resultin denial of
employment.

Pre-empioyment/Pre-placement test results:
a. Alcohol

Where alcohot use is detected and it is delermined lo be a potential safety risk,
employment shall be denied.

b. Legal Drugs

i. Where use of a prescription drug is detected, applicants may be required
to offer proof that the drug has been prescribed by a physician for the
applicant. If the applicant is unable to provide such proof, employment
may be denied.

if. Where the applicant’s future or conlinued use of the drug poses a
potential safety risk or would impair job performance, employment may
be denied in accordance with the applicable state and federal laws.

c. Illegal Drugs

i. Employment shall be denied when the presence of an illegal drug is
detected.

i Employment shall be denied when the presence of a known masking
agent is detected.

ili. A second direct observalion urinalysis test may be required prior to
offering employment to an applicant whose drug test evidences the urine
sample has been diluted.
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B,

Reasonable Suspicion Testing

1.

When a supervisor has reasonable suspicion that any employee is in violation of this
policy, after taking appropriale safety measures, i.e. removing the employee from any
situation which may pose a safety risk to the employee, co-workers or the public, the
superviser shall immediately consult with his/her Human Resource Specialist, Safety
Officer or the City Attorney’s Office to determine further actions. However, if immediale
consultation is not possible, it is the responsibility of the supervisor to promplly intiate
alcohol and drug testing. The supervisor shall initiate fesling as follows:

a. Alcohol

i. Document in wriling the specific reasons for the decision to initiate
testing based on specific, conlemporaneous, articulabie observations of
the employee's appearance, behavior, speech or body odors.

i, When possible, have a second supervisor confinm the specific,
conlemporaneous, articulable observations of the employee's
appearance, behavior, speech or body odors.

fii. Advise the employee lhat the supervisor is ordering the employee 1o go
to the testing site for lesting.

iv. Escort the employee lo the testing sile as soon as possible. However, if
the supervisor is unable to escort the employee, the supervisor should
have another individual escorl the empioyee for testing. The individual
selected to escort the employee shall be of a higher gradefrank than the

employee being lested.

v, Require the employee to bring a picture identification card and proof of
ihe employee's Social Security or employee number to the testing site.

Vi, If the employee refuses to go to the testing site, or refuses to participate
in the testing process, the supervisor or the escorl should teli the
employee that the testing requesl is a direct order and that refusal to
comply wilh the direct arder might subject the employee to discipline, up
to and including dismissal.

vil. After the initial test results are known, the supervisor shall contacl the
appointing authority for further guidance. If the appointing aulhority is
unavailable and the supervisor has a reasonable doubt about the
employee's ability to satisfactorily and safely meet job requirements, the
supervisor shall place the employee on investigatory leave pending
results of testing or other administrative determination.
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Viil. No supervisor or escort shouid allow an employee to drive o or away
from the testing or lhe work site. However, if the employee does drive
off, notify the Police Department immediately and provide them pertinent
information, i.e., employee's car make; model and color; license plate
number: direction of travel and reason for ordering the alcohol and/or

drug tesfing.

During regular OHSC hours, the lesting shall be conducted at one of the QHSC
testing sites. After regular hours, the supervisor shalt page the OHSC alcohol
and drug testing personnel to arrange for immediate testing.

Testing should be administered within two (2) hours of making a reasonable
suspicion determination. If this two {2} hour time frame IS exceeded, the
supervisor should document the reasons the test was not prompily adminisiered.
Supervisors who do not lest employees within this established time frame may
be subject to discipling, up to and including dismissal.

Supervisors and escorts shall keep the employee’s name and identifying
information restricled to persons who “need io know.”

Legal drugs

i. Document in writing the specific, contemporaneous, articuiable
observations of the employee’s appearance, behavior, speech or body
odors that provide reasonable suspicion thal the employee’s use of, or
being under the influence of, subject o the effects of, or impaired by a
legal drug poses a potential safety risk or would impair job performance.

ii. When possible, have a second supervisor confirm the specific,
contemporaneous, aricuiable observations of the employee’s
appearance, behavior, speech or body odors.

iii. Advise the employee that the supervisor is ordering the employee to go
to the OHSC for evaluation.

iv. Escort the employee to the evaluation site as soon as possible.
However, if the supervisor is unable 10 escort the employee, the
supervisor should have another individual escort the employee for
evaluation.

V. If the employee refuses to go to the evalualion site, the supervisor or the
escort should tell the employee that the testing request is a direct order
and that refusal to comply with the direct order might subject the
employee to discipline, up to and including dismissal.
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Vi If the clinic personnel determine that the employee’s use of, being under
the influence of, subject io the effects of, or impaired by a legal drug
poses a potential safety risk or would impair job performance; the
supervisor shall contact the appointing authority for further guidance.

vii. If the appointing authority is unavaitable and the supervisor hasa
reasonable doubt about the employee’s ability to satisfactorily and safely
meet job requirements, the supervisor shall place the employee on
investigatory leave pending such consultation. However, no sSupervisor
or escort should aliow an employee to drive to, or away from, the
evaluation site. If the employee does drive off, the supervisor or escort
shall notify the Police Department immediately and provide them
pertinent information, i.e., employee’s car make; model and color; license
plate number; direction of travel; and reason for ordering the evaluation.

vii. If the clinic personnel determine that the employee’s use of, being under
the influence of, subject to the effects of, or impaired by a legal drug
does not pose a polential safety risk and does not impair Job
performance, have the employee return to work.

lllegal drugs

Follow the steps listed above in Section B.1.a.

However, testing for illegal drugs shoutd be administered within eight (8) hours of
making a reasonable suspicion determination. If this eight-hour (8) time frame is
exceeded, the supervisor must document the reasons the test was not prompily
administered. Supervisors who do not test employees within the established
time frame may be subject to discipline, up 1o and including dismissal.

The police shall be contacted when a supervisor has reasonable suspicion that
an employee appears to be in possession of, selling or transferring itlegal drugs.

C. Post-Accident Testing

1. As soon as practicable following a driving or other workplace accident, the supervisor
shall ensure that driver-employee is tested for alcohol and drugs when the accident:

a.

b.

may have been the fault of the employee and the accident involves a fatality,

may have been the fault of the employee and any individual was injured

severely
enough to receive medical treatment immediately away from the scene of the

accident;

may have been the faull of the employee and the accident resuited in
disabling damage to any vehicle or any equipment; or,
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d. there is reasonable suspicion 1o test the employee.

2. Post-accident alcohel and drug testing should be administered within two (2} hours
following the accident. Supervisors who do not test employees within the established
time frames may be subject to discipline, up to and including dismissal.

3 “Disabling damage” for a vehicle accident is defined as precluding the departure of the
vehicle from the scene of an accident in its usual manner. Vehicle damage that can be
remedied temporarily at the scene without special tools or parts, i.e., replacing a tire with
the spare, taping over a headiight or tying down the hood of a car, are not considered

disabling.

4. “Disabling damage” for a workplace accident is defined as precluding the use of the
equipment from its usual operation. Equipment that can be remedied temporarily at the
scene withoul specia!l tools or parls is not considered disabling.

Return to Duty Testing

If an employee has violated the prohibited conduct listed in Sections | {A) or | {C) of this Order,
the employee shall not return to work unless the employee has taken an alcohol and drug test at
the OHSC and both ests were verified negative.

Unannounced Testing

If an employee has been placed on a Stipulation and Agreement in accordance wilh this
execulive order, as a part of that Stipulation and Agreement, the employee may be tested for
alcoho! and/or drugs by the agency withoul prior notice of the lesting date or time for at least 36
months from the iast date in time that the stipulation and agreement is signed by the parties.

Random Testing

The City may implement, with the City Attomey's approval, random alcohol and drug testing for
employees deemed to perform safety-sensitive functions for the City or any of its agencies.

Commercial Driver’s License Testing

For those positions requiring a CDL, the City shali implement drug testing pursuant to appiicable
DOT regulations, as may be amended from time to time in addition to the testing described in

Sactions Il {B), Il (C) and i {D} of this Order.

1. Pre-Employment Testing

Prior to the first time a driver performns safety-sensitive functions for the City or any of its
agencies, the driver shall be tested for illegal drug usage in compliance with the DOT
and state regulaticns, as may be amended from time to time.
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2. Reasonable Suspicion Testing

a.

Alcohol

The procedures described in Section Il (B)(1)(@) of this Order shall be Tollowed,
Legal Drugs

The procedures described in Section Il {B){1)(b) of this Order shall be followed.
Iltegal Drugs

The procedures described in Section M (B){1)(c) of this Order shall be followed.

3. Post-Accident Testing

d.

As soon as praclicable following an accident, the supervisor shall ensure thal
driver-employee is tested for alcohol and drugs when:

i. the accident occurred while the vehicle driver was performing safety-
sensitive functions with respect o the vehicle and the accident involved

the loss of human life;

ii. the vehicle driver was cited under the state or local law for a moving
violation arising from the accident and an individual was injured severely
enough 1o receive medical treatment immediately away from the scene;

iil. the vehicle driver was cited under the slale or local law for a moving
violation arising from the accident and one or more of the vehicles
involved in the accident sustained disabling damage. “Disabling
damage” is defined in Section Il (C}2} and (3) in this Order,

v, there is reasonable suspicion to test the employee.

If the supervisor does not initiate alcohol testing within eight (8) hours of the
accident or drug testing within thirty-two (32} hours of the accident, the
supervisor shall cease atiempts to administer the tests and shall stale in writing
for the record the reasons for not administering the tests. Supervisors who do
not test employees within the established time frames may be subject to
discipline, up to and including dismissal.
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Random Testing

a.

Alcohol

Pursuant io the DOT regulations, random alcohol testing shall be conducted
annually on 25% of the average number of City commercial driver’s license
positions in existence. This percentage may be amended from time to time by
the DOT. Alcohol! testing shall be conducied en a random, unanncunced basis
just before, during or just after the employee performed safety-sensilive
functions.

lllegal Drugs

Pursuant 1o the DOT regulations, random drug testing shall be conducted
annually on 50% of the average number of City commercial driver's license
positions in existence. This percentage may be amended from time 1o time by
the DOT. Drug testing shall be conducled on a random, unannounced basis.
There is no requirement that this tesling be conducted in immediate fime
proximity to performing safety-sensitive functions.

Return to Duty Testing

Alcohol

if an employee has violated the prohibited conduct listed in Section [ (A) of this
Order, the employee shall not return to perform safety-sensitive duties unless the
employee has completed a successful return to duty alcohol test.

lllegal Drugs

If an employee has violaied the prohibited conduct listed in Section | {C) of this
Order, the employee shall not return to perform safety-sensitive duties unless the
employee has been cleared by a Substance Abuse Professional and has
completed a successful return to duty drug test.

Follow-Up Testing

a.

Alcohol

i. The number and frequency of the follow-up alcohol tests shall be
directed by the Substance Abuse Professional and shall consist of at
least six (B) tests in the first twelve (12) months following the employee's
return to work.

ii. Follow-up testing shall be unannounced and shall be conducted just
before, during or just after the employee performed safety-sensitive
functions.
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b. Illegal Drugs

i. The number and frequency of the follow-up drug lests shall be directed
by the Substance Abuse Professional and shall consist of at least six (6)
tests in the first {12) twelve months following the employee's return to
work.

ii. Follow-up testing shall be unannounced. There is No requirement that
this testing be conducted in immediate time proximity to performing
safety-sensitive functions.

Members of the Classified Service of the Police and Fire Departments and Deputy
Sheriffs Testing

For those employees who are members of the Classified Service of the Police and Fire
Departments or Deputy Sheriffs, the City may implement drug testing pursuant to their
respective department procedures, as may be amended from time to time in addition to the
testing described in Sections Il (A), li (B}, 11 {C). Il (D), N {E), N {F), and Il {G) of this Order.

M. EXECUTIVE ORDER 94 TRAINING

A

All City Employees

All new City employees should be trained on this Order during their first year of employment.
Training, at a minimum, should include study of the Order and instruction on the recognition of
drug and alcohol impairment and use. Additionally, a copy of this Order should be given to each
employee wilh each employee acknowledging, in writing, receipt of the policy and Lhe training.

All Employees With Supervisory Duties

1. All employees with supervisory duties should be trained on this Order during the first six
months following their promotion. This training, at a minimurm, shouid include study of
the Order, instruction on the recognition of drug and alcohot impairment and use, the
proper documentation of the supervisor's reasonable suspicion, and the supervisor's
responsibility for escorting employees to the tesling sites and through the testing
process.

2. Supervisors shall ensure that all drug and alcohol tests are accomplished immediately

after the justification for testing is established. Timeliness for testing is outlined in this
Order and its Addendum. Further, once a supervisor has reasonable suspicion that an
employee appears to be under the influence of alcohol or drugs, the agency cannot
condone the employee's driving of a motor vehicle. If the employee drives off in his/her
own or a City vehicle, the Police Department must be notified immediately. Supervisors
whom elicit the use of another individual to escort an employee to testing or evaluation
sites shall educate the individual on the duties of the escort as provided herein prior to
allowing that individual to escort the employee.
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3 Supervisors are subject to discipline for failing to fulfill the responsibilities sel forth for
supervisors in this Order. However, although a supervisor's failure to fulfill his/her
responsibility may result in disciplinary action being taken against the supervisor, up 1o
and including dismissal, such failure does not, in any way, excuse the employee's
violation of this Order or negate the agency's disciplinary action against the employee.

CAUTION:  No physical force may be used against an employee lo enforce any
order under this policy. The employee must be advised that noncompliance with a
supervisor's order will be viewed as refusal to obey the order of a supervisor and subject
to discipline, up to and including dismissal.

CAUTION:  Supervisors are lo restrict communications concerring possible
violations of this policy to 1hose persons who are parficipating in the evalualion,
investigation or disciplinary action and who have a "need to know” about the details of
the drug/alcohol evaluation, investigation and disciplinary action. This restriction
includes not menlioning the names of emplayees who are suspected of, or disciplined
for, violating 1his palicy.

V. DISCIPLINARY ACTIONS

A If it is determined afier the appropriate predisciplinary meeting that any of the following
situations apply; the employee shall be dismissed even for the first offense for the following

conduct,

1. Members of the Classified Service of the Police and Fire Departments or Deputy
Sheriffs that violate their respective departments' prohibitions regarding illegal use of
controlled substances;

2. Safety-sensitive members of the Department of Avialion that violate their depariment’s
prohibitions regarding alcohol or drug use:

3. The employee has endangered the iives of others, or foresee ably could have
endangered the lives of others;

4, The employee refuses to submit 1o any tesling under this Order including, but not limited
to, pre-placement, reasonable suspicion, random, post-accident, return o duty, follow-

up or unannounced testing;

5. The employee uses, or attempts to use, a masking agent lc aller the sample and/or drug
and/or alcohol test resulls,

6. The employee's disciplinary history compels dismissal as a matter of progressive
discipline;

7. The employee has refused to enter into a Stipulation and Agreement,

8. The employee has violated the Stipulation and Agreement;
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9. The employee violales Executive Crder 94 for the second time in the employee's career
with the City and County of Denver and/or its agencies.

B. A first time violation of this policy. which does not result in a dismissal pursuant to Section
IV (A) of this Order shall result in a lesser disciplinary action in conjunction with a Stipulation and

Agreement for treatment.

1. Employee Assistance Counselors of the Mayor's Office of Employee Assislance, or
such other substance abuse professional(s) as may be designated, shall conduct an
assessment of the employee and create a treatment pian,

2. Each such agreement shall be in writing and approved by the City Atlorney's Office.
The City shall offer no employee more than one such agreement during his or her

employment with the City.

3. Employees who participate in a supervisor-approved inpatient treatment plan shall be
allowed to take one (1} day per monih sick leave or vacation leave, or allowed 1o work
one (1) day per month but not in safety-sensitive positions, 10 assure continued health

coverage.
V. MISCELLANEOUS PROVISIONS
A. Driver's License

It is the responsibility of employees required to drive as part of their assigned duties or job
specifications to report to their appointing authority any loss of a driver's license or the restriction
of driving privileges, no later than the beginning of the employee's nexl scheduled shift. Every
employee wha is required to drive, as parl of their assigned duties or job specifications, shall
certify that they have a current valid driver's license in accordance with Executive Order 25 as
may be amended from time to time.

B. Searches

1. Before any search is conducted, supervisars shall contacl the City Attorney's Cffice for
guidance.
2. Management has the right to search City-owned property, e.g., 2 desk, storage cabinet

or City vehicle, when the search is necessary for a non-investigatory work-related
purpose such as relrieving a needed file. Additionally, management may search City-
owned property, €.g., a desk, file cabinet, locker, or City vehicle, when predicated by
reasonable suspicion that evidence of misconduct will be found. Finally, management
may search an employee's personal property, e.g., their personal vehicle parked on City
property, lunch boxes, briefcases, purses, tool Kits, and backpacks, upon consent of the
employee.
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3. Clearly posted notices explaining the City's right to carry out search activities should be
displayed in appropriate locations throughout the work area. The posted notices should
contain the language listed above in paragraph V (B) (2} of this Order. Any deviation
from this language must be approved by the City Attorney's Office prior to posting.

Conlracts

1. This Executive Order is applicabie to contract personnel. Violation of ihese provisions or
refusal to cooperate with implementation of the policy can resull in the City's barring
contract personnel from City facilities or from participating in City operations.

2. All City contracts shall inform contractors doing work for the City about this Executive
Order.

Mayor's Office of Employee Assislance and Department of Safety Psychologisis

The City maintains the Mayor's Office of Employee Assistance (MOEA) and provides
Depariment of Safety psychologists who offer help to employees wha suffer from alcohol or
drug use or olher personal or emotional issues. lt is the responsibility of each employee to seek
help from the MOEA, Department of Safety psychologist or other appropriate health care
professionals before alcohol and drug use leads 1o disciplinary actions.

Memorandum to this Order

The City Attorney shall have the authority to amend definitions and drug testing cut-off levels
contained in the Order's Memorandurm, from fime to lime, consistent with Colorado statutes and
the DOT regulations, wilhout obtaining signatures of the Mayor or City Council. For purposes of
this Executive Order, all references to Agency head, Depariment head or appoiniing authority
will also include the designee of the Agency head, Department head or appointing authority.
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MEMORANDUM NO. 944

TO: All Agencies Under the Mayor
FROM: John W, Hickenlooper

Mayor
DATE: August 26, 2004

SUBJECT: STATUTORY PROVISIONS

This memorandum 1o Exccutive Order 94 was originally referred to #s an addendum, cffective Apal 10, 1989,
amended April 13, 1999, January 10, 2000, NMarceh 1. 2000, March 135, 2001 and is hercby continued in effect as
amended and retitled as a memorandum this August 26, 2004. This Memorandum shall be attached 10 and
become a past of Executive Order 94, dated, October 29, 2002. subject “City and County of Denver Employees’

" Alcohol and Drug Policy.”

i ALCOHOL PROVISIONS

A, Under the Colorado statules, as may be amended from time to lime, "impaired by alcobol” is
defined as having 0.035 grams of alcohol (per two hundred 1en liters of breath or per one hundred
milliliters of blood). but less than 0.08 grams of alcohol. Under the “influence of alcohol™ 1s
defined as having 0.08 or more grams ol alcohol (per two hundred ten liters of breath or per one

hundred milliliters of blood).

B. Under the DOT regulations. as may be amended (rom time to time, "under the influence of
aleohol” is defined as having 0.04 percent alcohol concentration, or more; as prescribed by state
faw: or in the event of refusal to undergo such testing as is required by the stale or jurisdiction.

DOT regulations, as may be amended from time to time, state that post-accident alcohol testing
should be administered within two (2) hours following the accident, but must be adminislercd
within eight (8) hours following the accident. These DOT time frames shall alse apply to festing
under this Execitive Order unless otherwise specified within this Order.

IL ILLEGAL DRUG PROVISIONS

Al THegal drugs, including controlied substances, are defined in Colorado Revised Stalutes
$12-22-303.
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B. “Subject to the effects of an illegal drug™ is to be determined consistent with the confirmation
test levels established by the DOT regulations, as may be amended from time to time:

Marijuana metabolites - - - - = - === - === -----os s o ss s 15 ng
Cocainc metabolite - - - -~ == ==--==-~=------ - s- - 150 ng
Opiates:
Morphing - - - === =c-=--mmmo-ssm oo mm oo 2,000 ng
Codeing -=~----=mmmccmmmmmmmmmmmm o= - 2,000 ng
Phencycliding - - -~ == ---=-----vmm-----sssoooomom s 25 ng
Amphetamines:
Amphelaming - - - - = === ----=----------ssmse- 500 ng
Meclhamphetaming - - - - === === - -=--==-=-=--=--==--~ 500 ng

Drug testing shall be administered no later than thirty-two (32} hours after the accident. These
DOT time frames shall also apply to testing under 1his Execiutrive Ovrder unless otherwise
specified within this Order.

[ ]
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EXEIBIT C Page 28
Proposal No. SECURITY_GUARD_0371A

3.19 RFF PRICING FORM—DE NVER INTERNATIONAL AIRPORT

Proposars must review required mimmum wage and benefits for Security Agents as defined herem, For
all other job classifications, the proposer shali determine wages in relation to the Security Agent wase
{5 13.50 per honr). Holiday, overtime, vacation and health and dentaf shall apply to ALL job
ciassifications, however, and Proposer’s unit pricing shail refiect this fact. No additional remuneration for
any facet of this Contract shall be paid by the City and shall not be requested by the Propeser — with the
exception of those teme specifically set out herein — other than the NET UNIT PRICE offerad by the
Proposer in the proposal items which foliow. Therefore, increases in attendant costs fo wage
increases (FICA, ete.) must be anficipated for the full term of this contract and included in your

proposal pricing offered herein.
3.19.a DIA Proposal Item No. 1 (Personnel)

3:1%.a.1 Administrative Manager:
(2,080 hours/year) 1 .
Net Unit Price per hour §_43.55
2.19.2.2 Operations Manaper:
(2,080 hoursiyear)

Net Uit Price per hour s _ 301 05

3.19.a.3 Personne] Manager:
{2.080 hours/year)

Net Unit Price per fiour § cQSc b%

(29,200 hrefyr,) o-?}‘ ?:(ﬂ

Net Unit Price pec hour $

3:19.2.5 Training O
(10,400 hrs/yr )

Net Unit Price per hour $ 21 08

3.i9.a.6 Office Assistant/Schedule

{2,080 hrsfyr.)

Net Unit Price per hour §_o2 /1)
3.19.2 7 Security Agsnts:

{382,080 hrsiyr.) %

Net Unit Price per hour § ] E, ?ﬂ
3.19.2.8 AOB Reception Area Security Agents:

(5,840 hesfyr)

Net Unit Price par hour § I %" ? ?—

3.19.2.9 Sereeners:
{17.520 hrsfyr.)

&
Net Unit Price per howr 3 \ &—‘ 1;2-
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Pape 29
Proposal No, SECURITY_GUARD_0571A

3.10.b DIA Proposal Item Ko. 2 {Vehicles)]

{vehicies - All cosis, including fusl, insurance, maintenancs, eltc., must be inchuded in your
aet unit per menth prge.)

3.19.b.1 Net Monthly Price Per Vehicle: i
Net Monthly Cost Per Vehide: $__ ] 40.60
(25 Venhicles Total}

3.19.b.2 Net Price Per Mile Per Each Vehicle: O 3?
]

Net Cost Per Mile:
(76,000 miles/yr.)

3.19.b.3 Net Monthiv Price per ¢ach Electnc Cart:
s 190.00

NOTE. Pricing offered above for vehicies shall remain firm and fixed for the entire term (three (3

with the possibility of ane year extensions) of the Contract _The Proposer will be compensated both
for the net monthiy cost vehicle and the nef cost per mile._1 he allocation of costs befween the Net

Monthly Cost and the Net Cost Per Mile for mation of i is left lotally 1o the discretion
the Proposer,

NOTE: The possible two ons-year extensions of this Contract will not be included in the
evaluation, The possible two one-year extensions are not assured and depend vpon the
Proposer's ability fo sustain original proposal pricing andfor the City's desige to continue with or
re-advertise and re-issye the RFP.

NON-EVALUATED PROPOSAL ITEMS: THE PRICING OFFERED BELOW WiLL NOT BE (NCLUDED
IN THE FVALUATION. NO ESTIMATED USAGE IS AVAILABLE FOR THE USE OF SUPPLEMENTAL
PERSONNEL. RETENTION OF “SUPPLEMENTAL™ PERSONNEL BEYOND THIRTY (30) CALENDAR
DAYS, AS ABOVE, SHALL REQUIRE THAT THE COST FOR THAT “SUPPLEMENTAL"”

PERSONNEL REVERT TO PROPOSAL PRICING OFFERED PURSUANT TO PROPOSAL ITEM NO.

1 1 ]

3.19.c.1 Net Unit Cost for Supplem ental Sccurity Ageat—-twenty-four (24} hours notice:

Net Unit Price pec hour s _ 30 - 00

3.19.c.2 Net Unit Cost for Supplem ental Security Agent—seventy-two(72) hours notice:

Price perhour § __ o2 4. S0
3.19.¢.3 : Net Unit Cost for Supplemental Security Agent--five (5} working days notice

Price per hour $ o?ﬁpc o] 8

3.19.c.4 Net Unit Price jor Fingerprinting Agent:

Price per hour per Fingerprinting Agent 5 o] -4 S

TOTARL P.B2



Bond No. 103332809

DIA Sampla Agreement
Parformance Bond and Payment Bond Form--DIA

PERFORMANCE BOND

|§NOW ALL MEN BY THESE PRESENTS, thai we, the undersignad Hospital Shared Services, Inc. dba

SEPOFHRLeh Security 4 corporation organized under the faws of the State of
, herainafter referred {0 as the "Contractor” and Trave ers Casualty and Surety Company of America

» & corporation organized under the laws of the State of Congecticyt

» 8nd authorized to transact business in the State of Colorado, hersinafter referred to as

Surety, are held and firmly bound unto the CITY AND COUNTY OF DENVEER, a municipal corparation of

the State of Colorado, hereinafter referred to as the "CITY", in the penal sum of ppe Mil1ion Three

Hundred Ninety Five Thoysand and 00/100 Dolars
($ 1,395,000.00 ), lawful money of the United States of America, for the payment of which

sum the Contractor and Sursty bind themselves and thelr heirs, executors, administrators, successors
and assigns, jointly and severally by these presents,

WHEREAS, the above Contractor has on the day of , 2005, entersd into a wrltten
contract with the City for furnishing all labor, materials, equipment, tools, superintendsnce, and other
facliities and accessories for the construction of Contract No.

, Denver International Airport, In
accordance with the Technical Specifications, Contract Drawings and ail other Contract Documents
theretor which are incorporated hereln by reference and made a part haraof, and are herein referred to as
the Contract. -

NOW, THEREFORE, the condition of this perforrmance bond i3 such that If ihe Contractor:

1. Promptly and faithfully observes, abides by and performs each and every covenant,
condition and part of said Contract, Including, but not limHec to, its warranty provisions, in
the time and manner prescribed In the Contract, and

2, Pays the City all losses, damages (liquidated or actual, inciuding, but not limited to,
damages caused by delays in the performancs of the Contract), expenses, costs and
attorneys'’ fees, that the City sustains resuiting from any breach or default by the
Contractor under the Contract, then this bond is void; othenwise, it shall remain in full
force and sffect.

IN ADDITION, if said Contractor fails to duly pay for any labor, materlals, team hire, sustenance,
provisions, provender, or any other suppliss used or consumed by said Contractor or its subcontractors in
ts performance of the work contracted to be done or fails to pay any person who supplies rental
machinery, toolg, or equipment, alf amounts due as the result of the use of such machinery, tools, or
equipment in the prosecution of the work, the Surety shall pay the same in an amount not exceeding the
amount of this obllgation, together with interest ag provided by law.

PROVIDED FURTHER, that the said Surety, for value recelved, hereby stipulates and agrees that any
and all changes in the Contract or compliance or noncompliance with the formallties in the Contract for
making stieh changes shall not affect the Surety’s obligations under this bond and the Surety hereby
waives notlce of any such changes.

(End of Page)
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IN WITNESS WHEREOF, said Contractor and said Surety have exacuted thege presents a3 of this
day of . 2005,

Hospital Shared Services, Inc. dba

CONTRACTOR

By: j(/l — . UL_FL_l
President |

Iravelers Casuailty and Suresty Cwmerica

SURETY

Attomey-ln-Fact Elaina McGrath

(Accompany this bond with Attorney-In-Fact's authority from the Surety to execute bond, certifled to

include the date of the bond.)
I@iﬁw DENVER

MAYO

Co-Man ager of Aviation

APPROVED AS TO FORM:

COLE FINEGAN,
Attomey for the City and County of Denver

CAND

By:
As®t Clty Attorma):)
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Bond No. 103332809

PAYMENT BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the underslgnedynspiral Shared Services. Toc.
dba Fjrstwatch Security Services N
» 8 corporation organized under the laws of the State of _caierada '
hereinafter referred to as the "Contractor” and Travelers Casualty and Surety Company pf
_America » & corporation organized under the laws of the State of Connecticut
» and authorized to transact business in the State of Colorado,
hereinafter referred to as Surety, are hald and firmly bound unto the CITY AND COUNTY OF
DENVER, a municipal corporatlon of the State of Colorado, hersinafter referred to as the *CITY",
in the penal sum of §g.yikion fhree Byndredy, 100 Dollars {$ 1,395,000.00

}, lawful money of the United States of America, for the paymant of which sum
the Contractor and Sursty bind themselves end their heirs, executors, administrators, successors
and assigns, Jointly and sevarally, firnly by these presents.

WHEREAS, the above Contractor has on the day of __, 2005,
enterad into a written contract with the City for fumiahing all Jabor, materials, tools,
suparintendsnce, and other facilities and accessories for the construction of Contract No. CE

» Denver International Alrport, in accordance with the Technical Specifications, Contract Drawings
and all other Contract Documents therefor which are incorparated herein by refersnce and made -
& part hereof, and are hersin referred to as the Coniract.

NOW, THEREFORE, the conditlon of this payment bond obligation Is such that if the Contractor
ahall at all times promptly make payments of all amounits lawfully due to all persons supplying or
fumishing it or its subcontractors with labor and materials, rental machinery, tools, or equipmesnt,
used or psriormed In the prosecution of work provided for in the above Contract and shall
indemnify and save harmlass the City to the extent of any and all payments in connection with the
carrying out of such Contract which the City may be required to make undar the law, then this
obligation shall be null and void, otherwise, It shall remain in full force and effect;

PROVIDED FURTHER, that the sald Surety, for valua received, haereby stipulates and agrees
that any and all changes in the Contract, or compliance or noncompliance with the formalities in

the Contract for making such changes shall not affect the Surety’s obligations under this bond
and the Surety hereby waives notlce of any such changes.

[END OF PAGE]
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IN WITNESS WHEREOF, sald Contractor and said Surety have exacited these presents as of

this day of , 2005,

Hospital Shared Services, Inc. dba

—Eirskwatch Security Services

CONTRACTOA

By: JjH S

President N

AL |

Travelers Casualty and Surety Company of America

SURETY

By: @&U’Mu i Q&O-JUKJ

Attomey-in-Fact Elaina MeGrath

{Accompany this bond with Attorney-in-Fact's authority from the Surety to execute bond, certified

to include the date of the bond.)

TY AN NTY GF PENVER

APFROVED AS TC FORM:

COLE FINEGAN,

Attorney for the City and County of Denver

By /I

Assism@cny Al|0m957

05/11/05
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IN WITNESS WHEREQF, TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA, TRAVELERS
CASTUALTY AND SURETY COMPANY and FARMINGTON CASUALTY COMPANY have cansed this instrument to be
signed by their Senior Vice President and their corporate seals to be hereto affixed this 25th day of June, 2004.

STATE OF CONNECTICUT TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
TRAVELERS CASUALTY AND SURETY COMPANY
J88. Hartford FARMINGTON CASUALTY COMPANY
COUNTY OF HARTFORD

George W. Thompson
Senior Vice President

Oun this 25th day of June, 2004 before me personally came GEORGE W. THOMPSON to me known, who, being by me duly
sworn, did depose and say: that he/she is Senior Vice President of TRAVELERS CASUALTY AND SURETY COMPANY OF
AMERICA, TRAVELERS CASUALTY AND SURETY COMPANY and FARMINGTON CASUALTY COMPANY, the
corporations described in and which executed the above instrument; that he/she knows the seals of said corporations; that the seals
affixed to the said instrument are such corporate seals; and that he/she executed the said instrument on behalf of the corporations by
authority of his/her office under the Standing Resolutions thereof,

My commission expires June 30, 2008 Notary Public
Marie C. Tetreault

CERTIFICATE

I, the undersigned, Senior Vice President of TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA,
TRAVELERS CASUALTY AND SURETY COMPANY and FARMINGTON CASUALTY COMPANY, stock corporations of
the State of Connecticut, DO HEREBY CERTIFY that the foregoing and attached Power of Attorney and Certificate of Authority
remains in full force and has not been revoked; and furthermore, that the Standing Resolutions of the Boards of Directors, as set
forth in the Certificate of Authority, are now in force,

Signed and Sealed at the Home Office of the Company, in the City of Hartford, State of Connecticut. Dated this 13th day of
May ,20 05

Peter Schwartz
Senior Vice President




TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA

HARTFORD, CORNECTICUT 06183

FINANCIAL STATEMENT AS OF JUNE 30, 2004

CAPITAL STOCK $ 6,000,000
ASSETS LIABRT IES & SURPLUS

CASH & INVESTED CASH $ 51,672,364 UNEARNED PREMIUMS $ 495,854,177
BONDS 1,900,711,942 LOSSES 496,611,406
STOCK 21.472.221 LOSS ADJUSTMENT EXPENSES 107,672,652
OTHER INVESTED ASSETS - COMMISSIONS ' 5,858,790
INVESTMENT INCOME DUE AND ACCRUED 20688,550 | TAXES, LICENSES AND FEES 7.779.413
PREMIUM BALANCES 148,202,446 OTHER EXPENSES 10,293,898
REINSURANCE RECOVERABLE 52235274 | CURRENT FEDERAL AND FOREIGN INCOME TAXES 17,056,324
CURRENT FEDERAL INCOME TAX RECOVERABLE . PAYABLE FOR SECURITIES 58,488 883
NET DEFERRED TAX ASSET 34,303,735 PAYABLE TO PARENT, SUBSIDIARIES & AFFILIATES 875,951
RECEIVABLE FOR SECURITIES 1,356,735 OTHER ACCRUED EXPENSES AND LIABILITIES 63 261,427
RECEIVABLE FROM PARENT, SUBSIDIARIES & AFFILIATES . TOTAL LIABILITIES $1.267.752,621
OTHER ASSETS (48,890,840)

CAPITAL STOCK $ 6,000,000

PAID IN SURPLUS 303,297,402

OTHER SURPLUS £04.702 144

TOTAL SURPLUS TO POLICYHOLDERS §_913,999.546

TOTAL $2,181,752,467 | TOTAL $2.161.752.467
STATE OF CONNECTICUT }
COUNTY OF HARTFORD )88,
CITY OF HARTFORD

LAWRENCE A. BIUTA, BEING DULY SWORN, SAYS THAT HE IS VICE PRESIDENT, BOND, OF THE TRAVELERS CASUALTY AND

SURETY COMPANY OF AMERICA, AND THAT TO THE BEST OF HIS KNOWLEDGE AND BELIEF, THE FOREGOING IS A TRUE AND

CORRECT STATEMENT OF THE FINANCIAL CONDITION OF SAID COMPANY AS OF THE 30TH DAY OF JUNE, 2004.

SUBSCRIBED AND SWORN TO BEFORE ME THIS
23RD DAY OF AUGUST, 2004

A A2

vi RESIDENT, BOND

S! §&5~x__. C m“ﬂ}'
NGTARY PUBLIG x




EXHIBIT D
PERFORMANCE INCENTIVE SCORING

SCORING: A factored total of 10 points is possible.

. Customer Service
Employee Bonuses
Employee Retention
Training

Vehicles

Contract Compliance
Billing

Post Order Knowledge

R

TOTAL SCORE
INCENTIVE SCALE:

10 points = Incentive of 1.5% to company of quarterly billing.
(maximum award not to exceed $32,000 per quarter)

7.5-9.9 points = an incentive of 1% to company of quarterly billing
(maximum award not to exceed $22,000 per quarter)

5.0 -7.4 points = an incentive of 1/2% to company of quarterly billing
(maximum award not to exceed $11,000 per quarter)

Below 5.0 points= no incentive for the quarter

CUSTOMER SERVICE - 15% of possible incentive award
Review all feedback received regarding the Company’s interactions and dealings with its
customers. Customers, as referred to herein include the public, vendors, tenants, city, Denver
Police Department, CAISS, Communications Center, Airport Operations, Airport Security,
Ground Transportation, Air Serve, Parking, TSA, etc. (Customer feedback includes surveys,
phone calls, correspondence, email, face-to-face communication, etc.)

How many were received?

How many were compliments?

How many negative comments related to the manner in which an incident was handled?

How many were out of the Contractors ability to resolve, were unfounded, or exonerated*?

How does the comment ratio between positives and negatives relate to the previous quarter?

Denver International Airport Security Guard Services
Contract Number CE54012
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How is the Contractor making improvements and is a plan of action being acted upon to
prevent negative feedback?
How does this plan of action build and improve upon last quarter?

SCORING: 30 POINTS POSSIBLE (10 per evaluator) based upon an improvement in
quarterly results and a Contractor focus on progress and development.

10 points if negative feedback is below 20% of total
8 points if negative feedback is between 20% & 29% of total
6 points if negative feedback is between 30% & 39% of total
4 points if negative feedback is between 40% & 49% of total
0 points if negative feedback is above 50% of total

The total points must now be divided by 3 and multiplied by 15%.

The Factored total is:
Definitions

* Unfounded — Allegation is false; alleged act did not actually occur; employee(s) and/or secunity
personnel not involved

- - * Exonerated — Action complained of did occur, but was lawful, justified and proper

EMPLOYEE INCENTIVE PROGRAM - 10% of possible incentive award

List the number of employees the corresponding percentage of employees eaming bonuses for the
quarter.

Number of employees eligible to eamn a bonus.

Number of employees that earned the Level 1 bonus.
Number of employees that earned the Level 2 bonus.
Number of employees that earned the Level 3 bonus.

Denver Inlemnational Airport Security Guard Services
Contract Number CE54012
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THE EMPLOYEE INCENTIVE PROGRAM IS BASED UPON THE FOLLOWING:

Points Maximum Points Awarded
: - ' - per Quarter '

Uniform Policy/Rating 30
-Exceeds Expectations 10 per month
-Meets Expectations 5 per month
-Below Expectations 0 per month
Accurate daily paperwork / Inc1dent 60
Repotts ' :

+1/-1 each day
Customer Compliment 10

5 per occurrence
Attendance 30
-0 days missed per month 10 per month
Documented Outstanding Performance 5
-at discretion of a Manager 5 per occurrence

-10

Customer Complaint

-5 points per occurrence

Moving Violation

No maximum

-10 each occurrence

Vehicular Accident .

No maximum

-20 each occurrence

Disciplinary action

No maximum

-20 each occurrence

Any failure in duty that results in a significant security violation as determined by the review
committee will result in a disqualification from any quarterly bonus. -

Full-time employees may receive a cash bonus each quarter based on the following point scale:

Level 1 126 or more points
Level 2 116 — 125 points
Level 3 106 — 115 points
No Bonus 105 or less points

$75
$50
$25
$0

(Part-time employees are eligible to eam 50% of the cash bonus.)

SCORING: 30 POINTS POSSIBLE (10 per evaluator) based upon the total percentage of
employees earning a Level 1 or Level 2 bonus.

Denver Intemational Airport Security Guard Services
Contract Nomber CES4012
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10 points if between 100% & 81%
8 points if between 80% & 61%
6 points if between 60% & 41%
4 points if between 40% & 21%
0 points if 20% or below

The total points must now be divided by 3 and multiplied by 10%.

The Factored total is:

EMPLOYEE RETENTION - 10% of possible incentive award

What is the percentage of employee retention for the quarter?
Number of employees at the beginning of this quarter.

How many employees were terminated this quarter?
Number of employees at the end of this quarter.

Retention = (the number of employees at the end of this quarter - terminations) divided by the
number of employees at the end of this quarter.

SCORING: 30 POINTS POSSIBLE (10 per evaluator) based upon the employee retention
percentage.,

10 points if between 100% & 91%
8 points if between 90% & 86%
6 points if between 85% & 81%
4 points if between 80% & 76%
0 points if 75% or below

The total points must now be divided by 3 and multiplied by 10%.
. The factored total is:
TRAINING - 15% of possible incentive award

Provide the names and titles of new hires that have completed all training.

What % of employees have completed all required training within contractual defined
periods?

What % of employees are cross trained?

List any newly implemented training procedures.

List benefits of newly implemented training procedures

List any i1deas to improve training.

Denver International Airport Security Guard Services
Contract Number CE54012
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SCORING: 30 POINTS POSSIBLE (10 per evatuator) based upon the percentage of employees
who have completed all required training.

10 points if between 100% & 96%
8 points if between 95% & 91%
6 points if between 90% & 86%
4 points if between 85% & 81%
0 points if 80% or below

The total points must now be divided by 3 and multiplied by 15%.
The factored total is:
VEHICLE MAINTENANCE - 10% of possible incentive award

Total number of vehicles.

Total number of CNG vehicles.

Total number of 4WD vehicles.

Total number of electric carts.

Total number of vehicles over 5 years old.

SCORING: 30 POINTS POSSIBLE (10 per evaluator) based upon the adherence to RFP
regquirements.

10 poinis if entire fleet in service the whole quarter

8 points if fleet shorted any vehicles between 1 & 5 days
6 points if fleet shorted any vehicles between 6 & 10 days
4 points if fleet shorted any vehicles 11 & 15 days

0 points if fleet shorted any vehicles over 15 days.

The total points must now be divided by 3 and multiplied by 10%.

The factored total is:
CONTRACT COMPLIANCE - 10% of possible incentive award

The Coniract Security Manager will select three (3) audits and/or inspections at the end of each
quarter to assess contract compliance. The Contractor must explain what steps were taken to
correct or improve each of the situations. If any of the findings represent findings addressed in
previous quarters, this section’s score will be lowed by one tier.

SCORING: 30 POINTS POSSIBLE (10 per evaluator) based upon the audit results and
willingness to solve audit issues in a timely manner.

Denver International Airport Security Guard Services
Contract Number CE54012
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10 potnts for good audit results and timely solutions to all problems

8 points for average audit results and timely solutions to all problems

6 points for good audit results but delayed solutions to problems

4 points for average audit results but delayed solutions to problems

0 points for poor results and/or a lack of solutions to issues raised by the audits.

The total points must now be divided by 3 and multiplied by 10%.

The factored total is:

BILLING ACCURACY - 15% of possible incentive award
The Contract Security Manager will make the judgment as to billing accuracy.

SCORING: 30 POINTS POSSIBLE (10 per evaluator) based upon

10 points if all billing is accurate and all items balance
{ points if any part of billing has errors and/or items do not balance

The total points must now be divided by 3 and multiplied by 15%.
The factored total is: _

POST ORDER COMPLIANCE & KNOWLEDGE — 15% of possible incentive award

The Contract Security Manager will select three (3) audits and/or inspections at the end of each
quarter to assess post order compliance and knowledge. The Contractor must explain what steps
were taken to correct or improve each of the situations. If any of the findings represent findings
addressed in previous quarters, this section’s score will be lowered by one tier.
Competency Tasks measure security staff member performance at each evaluation period
Officers can demonstrate or describe their knowledge of the Airport Security Plan
Consistency and accuracy of updated post orders and pass-on requirements

SCORING: 30 POINTS POSSIBLE (10 per evaluator) based upen
10 points for good audit results and timely solutions to all problems
8 points for average audit results and timely solutions to all problems
6 points for good audit results but delayed solutions to problems
4 points for average audit results but delayed solutions to problems
0 points for poor results and/or a lack of solutions to issues raised by the audits.

The total points must now be divided by 3 and multiplied by 15%.

The factored total is:

Denver International Airport Security Guard Services
Contract Number CES4012
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Sample Agreement DIA Exhibit
Insurance Cerilflcate

PLEASE GIVE THIS FORM TO YOUR INSURANCE AGENT FOR COMPLETION. THIS IS THE ONLY
CERTIFICATE FORM THAT WILL BE ACCEPTED BY THE CITY AND COUNTY OF DENVER,

CITY AND COUNTY OF DENVER
CERTIFICATE OF INSURANCE FOR BUSINESS ENTITIES

[X Original COI [[1 Advice of Renawal M Change
Party to Whormn this Certificate is lssued: _ Name and Addrsss of insured:
CITY AND COUNTY OF DENVER oz el Thah e Tihoces
Manager of Aviation PG Loaal. TFp pel 7z \Tol o Seans
Denver International Airport BT Ty %/7( ey
8500 Pena Boulevard /é e * "_‘f ’
Attention: SBteve Davis j”""““——, & P2z

CONTRACT NAME AND NUMBER TO WHICH THIS INSURANCE APPLIES: CE

. MANDATORY COVERAGE

WC-1  Colorade Workers' Compensatlon and Employer Llabilily Coversge

Coverage Minimum Limits of Liability Policy No. & Company Policy Period
{In Thousands)
Colorado Workers' Employar's Liability Limits e "/&-’m A q’/z/ﬁ,
Compensation $100, $500, $100 ’ g
Statutory Limits and 7LD TPS0 7/3 W le . '/ He.
Employer Liability Uy %Méw gk My rup
n T /

Any Polley issused under this seclion must contain, lnclude or provide for the following:
1. Alf States Coverage or Colorado listed as a coverad state for tha Workers' Compensation
2. Walver of Subrogatlon and Rights of Recovery against the City and County of Denver (tha “Clty”), its
offlcers, officials and employees.
CGL-5. Commerclal General Lisbility Coverage

Coverage Minlmum LimMts of Liability Polley No. & Company Policy Period
(In Thousands)

Commercial Each Occurrence: $ 2008 | gt boces D . A /-%f 2Y-

General Llability General Aggregate Limit: 2,000 1 &, - - ] -—

{coverage al laast Products-Compisted K 0)0238~0 /<2 //ﬂ')

as broad as that Operations Aggregate Limit: $j406052€£‘2-‘

provided by ISO Personal & Advertising [njury: 31/560 o2

form CGO001T or Fire Damage Lagal

equivalant) {(Any one flre . $50

($300 if a City facility is leased )

Any Policy issued under this seclion must contain, includs or provide for the following:

City, its offlcers, officlals and employees as additional inaureds,

Coverage for defense costs of addiional insureds outside the limits of Insurance.
Contractugl Liabliity.

Waiver o Subrogation énd Righis of Recovery, In favor of the City andg County of Denver.
If iquor may be 20id, then Liquor Legal Liability, with Clty as additional insured, Is required.

bW~
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BAL-1. Busineas Automobile Llabillty Coverage

Coverage Minimum Limits of Liability Policy Mo. & Company Policy Period
(In Thousands)
Bluziness Automobile | Combined Single Limit --§1,000 laseadox Dur. a 2/ ,//; 7
Liability {coverage at — = , s
lsast as broad as AN 2000 42 Y A
Aodfl ) G
SO form CA 0001) 7/

Any Policy fasued under this seciion must contaln, include or provide for the fallowing:
1. ?ﬁﬁ{nol 1, coverage for any aute. If no aulos are owned, Symbols 8 & 8, {Hired and Nen-owned) auto
iabllity.
2. Walver of Subrogation and Rights of Recovary agalnst the City and (ounty of Denver (the Cly"), its
officers, officlals and employees.

Il. ADDITIONAL COVERAGE

B CRM-1. Crime: Money & Securltles of Others / Employee Dishonesty/Computar Fraud (per box
charkad}

Lae g L e

Coverage Minimum Limnits of Lfability Poiicy No. & Company Policy Period
[ CRM-1-A. Money | Limit: Maximum amount of funds | ( _ ,
and Securlties of In care, custody or control f‘M UZM /4/3 </ /145 -
Others at any one limae é )

SM -85 35 118
[ CRM-1-B. ‘ﬁ@“ 50
Employee Dishonesty fﬁﬁ)

[J CRM-1-C.
Computer Fraud.

Any Pollcy Issued under this section must contain, Include or provide for the following:
1. Coverage must extend to cover all City funds in the care, custody and contro) of the Insured by
endorsement; endorsement must apply coverage directly to City via third party endorsement.

X UL-2  Umbralla Llabllity
Coverage Minimum Limis of Liability Policy No. & Company Policy Period
{In Thousands)
: Each occurrence and Aggregala . . 5 /Y
Umbrella Liabllity oy 2D My Mgzg,-z‘ - 0290350 —- /7Y~ 13/1/35
[X] Unescorted LS Aute -~ 8 Wil Aacl Unen - 15 3742565+ 12/1/87- /9/’/‘35

airside access ..)Ls—.%i— bl e~

Any Pollcy issued under this sactlon must contaln, Include or provide for the folowing:
1. City, its officers, officials and smployees as additional insureds,
2. Coveraga in excess of, and at least as broad as, the primary policies In section WC-1, CGL-1 and
BAL-1.

lil. ADDITIONAL CONDITIONS

Itis understood and agraed, for the benefit of the City, that the foliowing additions! conditions shall apply 1o all
coverage specifiied hereln:

1. All coverage provided hereln shall be primary and any Insurance malntained by the City shall be
considered axcess,

2. Waiver of Subrogation and Rights of Recovery agalnst tha Ciy, its officers, officlale and employees is
requlred for sach coverage perlod. .
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3. The City shall have the right 1o verify or confirm, at any time, all coverage, information or
representations contained harein, and the Insured and ite underalgnad agent shell promptly and fully
cooperate in any such sudit the City mey elect 1o undertake.

4,  Advice of renewal is required,

5. Allinsurance companies Issuing policies hereunder must carry at least an: A VIl rating from A.M. Bast
Company or obtaln a written waiver of thls raguirement from the Clty's Rlsk Adminlstrator.

8. Compliance with coverage requirement by equivalent hereln must bs approved in writing by the Clty's
Rlak Administralor prior to contract execution.

7. No changes, madifications or interlineations on this Cerlificate of Insurance shall be allowed without

ths review and spproval of the Risk Administrator prier lo contrac! execution.
IV. NOTICE OF CANCELLATION

it is understeod and agreed that shouid any Pollcy issued hersunder bs cancelled or non-renewsd before
the expiratlon date thersof, the issulng company or lis authorized Agent shall mail to the address shown
above, by maill, return receipt raquested, forty-fiva {45) days prior written notice (ten (10) days for non-
payment of premiurn), refarencing the contract/project number set forth herein.

V. CERTIFICATE VERIFICATION BY AUTHORIZED INSURANCE AGENT
STATE OF ./q v/ t )

: ; : , being first duly sworn, atate and aver, under penalty of law,
that | am farniliar with the insurance coverage maintained by the Insured,

' i that | have reviewed the coverage requirements set
forth in the foregoing Certificate of Insurance; that [ have completed the foregoing Certificate and; that
the information contained in the Certificate is true and correct 1o the best of my knowledge and the
referenced policles ars in full force and affect. | further state and aver, under penalty of law, that 1 am
authorized by the identified companles to place the coverags specitied In the Certificate and | understand
that 1he City will rely on the representations | have provided.

This Information is prow %for Wounw of Denver Contract Name
e W and Contract No. .
By: LZW\Q&MYI ﬁﬂﬁé;th/@iﬁé z;fi 3 &ﬁ(&/&& -

/TSignature)

Title: ! . _
Producer License Number; A7/ f/éﬁﬂ—?ﬁ/&. State of /ﬁ/ﬁé

Telephone number with Area Code: _ Vﬂ" Q{}’?/ 5’9// —_

Subscribed and sworn to before me bv‘%éﬁﬁéﬁw , on the __ZJZ%;; of %’/{ LS

WITNESS MY HAND AND QOFFICIAL SEAL.

My Commlssion axplres: €é§é7 .

R}

05/11/05



CEGyo12(r)

FIRST AMENDMENT TO SECURITY GUARD AGREEMENT

THIS FIRST IENDMENT TO SECURITY GUARD AGREEMENT, made and
entered into this ﬁday of 7 HNarct , 2006 by and between the CITY AND
COUNTY OF DENVER, a municipal corporation of the State of Colorado (“the City”), Partly of
the First Part, and HOSPITAL SHARED SERVICES, INC. dba FIRSTWATCH SECURITY
SERVICES, a Colorado corporation (“the Contractor™), Party of the Second Part;

WITNESSETH:

WHEREAS, the parties hereto entered an Agreement dated July 5, 2005, for professional
security services (the “Existing Agreement™); and

WHEREAS, the parties now desire to amend the Existing Agreement to clanfy certain
terms thereof to align and comply with the Contractor’s proposal and the negotiated terms of the
Agreement; and

WHEREAS, the parties now desire to expand the scope of security staff positions that
might be drawn upon under this Agreement,

NOW, THEREFORE, for and in consideration of the premises and other good and
valuable consideration, the parties hereto agree as follows:

1. The following subparagraphs are added after subparagraph 5.11 J.:
K. SECURITY EXIT AGENTS

Security Exit Agents furnished under this Agreement shall possess a high school
diploma or a GED. All Security Exit Agents must meet the training requirements
set forth in Section 5.07 of this Contract. All Security Exit Agents should be in
good physical health and be fully capable of performing normal or emergency
duties requiring moderate to arduous physical exertion such as standing or walking
for an entire shift, climbing stairs, running and self defense. They must be capable
of handling a 25 Ib. fire extinguisher and capable of lifling or assist in lifting a
small child or handicapped person in the case of a building evacuation. The
Security Agent position shall require random drug testing. The cost of random
drug testing shall be borne by the Contractor and shall not be a reimbursable
expense.

Essential Duties

1. Monitors Security Screening exit areas for illegal entry into sterile
areas.

2. Monitors physical alarm systems, fire protection and radio traffic.
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3. Enforces patron and staff compliance with general safety and security
tules and regulations,

4. Reports fires, acts of vandalism, theft, illegal entry, and any other
unauthorized or irregular activity to the Security Dispaicher.

5. Observes all common safety practices.

6. Performs other related duties as assigned or requested.

Minimum Qualifications

1. Inte_gritnyonesty: displays high standards of ethical conduct and
understands the impact of violating these standards on an organization,
self, and others; chooses an ethical course of action, is trustworthy.

2. Conscientiousness: Displays a high level of effort and commitment
towards performing work; demonstrates responsible behavior.

3. Interpersonal Skills: Shows understanding, friendliness, courtesy,
tact, empathy, cooperation, concem, and politeness to others; relates well
to different people from varied backgrounds and different situations.

4. Verbal Skills: Must be able to speak and articulate in English, to
communicate ideas and concepts in words to the appropriate audience
with emphasis on verbal radio communication skills.

5. Technical Competence: Knowledge of how to perform one’s job.
Refers to specialized knowledge that is acqnired through formal training
and extensive on-the-job experience,

6. Customer Service: Works and communicates with clients and
customers (both internal and external customers) to satisfy their
expectations. Committed to continuous quality improvement.

7. Reading: Learns from written material by determining the main idea
or essential message. Recognizes comrect English grammar, punctuation,
and spelling.

8. [Listening: Receives, attends to, interprets, and responds to verbal
messages and other cues such as body language in ways that are
appropriate to listeners and situations.

9. Manages and Organizes Information: Identifics a need; gathers,
organizes, and maintains information; determines its importance and
accuracy, and communicates it by a variety of methods.
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10. EKnowledge of building safety and security sufficient to be able to
respond to a variety of emergency and urgent situations.

11.  Knowledge of safety hazards and necessary safety precautions
sufficient to be able to establish a safe working environment.

12. Skill in communicating and presenting factual information related to
the work assignment.

13. Skill in establishing and maintaining effective working relationships
with other employees, organizations, and the public.

14. Skill in understanding and applying oral, written, illustrated, or
demonstrated instructions.

15. Skill in enforcing rules and regulations.
16. Skill in investigating information relative to the work assignment.
17. Flexibility: Adapts quickly to changes.

18. Reasoning: Discovers or selects rules, principles, or relationships
between facts and other information.

19. Skill in reacting calmly and effectively in emergency and stressful
situations.

20. Skill in examining and verifying documents for accuracy,
completeness and correcting errors.

21. Skill in the interpretation and application of written guidelines,
precedents, and work practices to standardized work situations or specific
cases.

L. DOCUMENT VERIFICATION AGENTS

Document Verification Agenis fumnished under this Agreement shall possess a high
school diploma or a GED. All Document Verification Agents must meet the
training rcquirements set forth in Section 5.07 of this Contract. All Document
Verification Agents should be in good physical health and be fully capable of
performing normal or emergency duties requiring moderate to arduous physical
exertion such as standing or walking for an entire shift, climbing stairs, running and
self defense. They must be capable of handling a 25 Ib. fire extinguisher and
capable of lifting or assist in lifting a small child or handicapped person in the case
of a building evacuation. The Document Verification position shall require random
drug testing. The cost of random drug testing shall be bome by the Contractor and
shall pot be a reimbursable expense.
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Essential Duties

1. Venfies individual government issued picture identification from the
traveling public in accordance with federal regulations.

2. Ensure proper intent to travel guidelines are adhered to at all times.

3. Reports fires, acts of vandalism, theft, illegal eniry, and any other
unauthorized or irregular activity to the Security Dispatcher.

4. Assists customers by providing facility, exit, and lost-and-found
information.

5. Observes all common safety practices.
6. Performs other related duties as assigned or requested.
Minimum Qualifications

1. Integrity/Honesty: displays high standards of ethical conduct and
understands the impact of violating these standards on an organization,
self, and others; chooses an ethical course of action, is trustworthy.

2. Conscientiousness: Displays a high level of effort and commitment
towards performing work; demonstrates responsible behavior.

3. Interpersonal Skills: Shows understanding, friendliness, courtesy,
tact, empathy, cooperation, concern, and politeness to others; relates well
to different people from varied backgrounds and different situations.

4. Verbal Skills: Must be able to speak and articulate in English, to
communicate ideas and concepts in words to the appropriate audience
with emphasis on verbal radio communication skills.

3. Technical Competence: Knowledge of how to perform one’s job.
Refers to specialized knowledge that is acquired through formal training
and extensive on-the-job experience.

6. Customer Service: Works and communicates with clients and
customers (both internal .and extemal customers) to satisfy their
expectations. Committed to continuous quality improvement.

7. Reading: Leamns from written material by determining the main idea
or essential message. Recognizes correct English grammar, punctuation,
and spelling.
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8. Listening: Receives, attends to, interprets, and responds to verbal
messages and other cues such as body language in ways that are
appropriate to listeners and situations.

9. Manages and Organizes Information: Identifies a need; gathers,
organizes, and maintains information; detcrmines its importance and
accuracy, and communicates it by a variety of methods.

10. Knowledge of building safety and security sufficient to be able to
respond 10 a variety of emergency and urgent situations.

11.  Knowledge of safety hazards and necessary safety precautions
sutficient to be able to establish a safe working environment.

12. Skill in communicating and presenling factual information related to
the work assignment,

13. SKkill in establishing and maintaining effective working relationships
with other employees, organizations, and the public.

14. Skill in understanding and applying oral, written, illustrated, or
demonstrated instructions.

M. SECURITY RUNNER

Security Runners furnished under this Agreement shall possess a high school
diploma or a GED. All Security Runners must ieet the training requirements set
forth in Section 5.07 of this Contract. All Security Runners should be in good
physical health and be fully capable of performing normal or emergency duties
requiring moderate to arduous physical exertion such as standing or walking for an
entire shift, climbing stairs, running and self defense. They must be capable of
handling a 25lb. fire extinguisher and capable of lifting or assist in lifting a small
child or handicapped person in the case of a building evacuation. The Security
Runner position shall require random drug testing. The cost of random drug testing
shall be bomne by the Contractor and shall not be a reimbursable expense.

Essential Duties

1. Assists general public with personal item divesting into approved
screening tbs.

2. Assists TSA Screening Checkpoint efficicncy by providing essential
customer service prior to entering the magnetometer and x-ray machines.

3. Reports fires, acts of vandalism, theft, illegal entry, and any other
unauthorized or irregular activity to the Security Dispatcher.
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4. Assists customers by providing facility, exit, and lost-and-found
information,

5. Observes all common safety practices.
6. Performs other related duties as assigned or requested.
Minimum Qualifications

1. Integrity/Honesty: displays high standards of ethical conduct and
understands the impact of violating these standards on an organization,
self, and others; chooses an ethical course of action, is trustworthy.

2. Conscientiousness: Displays a high level of effort and commitment
towards performing work; demonstrates responsible behavior.

3. Interpersonal Skills: Shows understanding, friendliness, courtesy,
tact, empathy, cooperation, concern, and politeness to others; relates well
to different people from varied backgrounds and different situations.

4. Verbal Skills: Must be able to speak and articulate in English, to
comimunicate ideas and concepts in words to the appropriate audience
with emphasis on verbal radio communication skills.

5. Technical Competence: Knowledge of how to perform one’s job.
Refers to specialized knowledge that is acquired through formal training
and extensive on-the-job experience.

6. Customer Service: Works and communicates with clients and
customers (both internal and external customers) to satisfy their
expectations. Committed to continuous quality improvement.

7. Reading: Learns from written material by determining the main idea
or essential message. Recognizes correct English grammar, punctuation,
and spelling.

8. Listening: Receives, attends to, interprets, and responds to verbal
messages and other cues such as body language in ways that are
appropriate to listeners and situations.

9. Manages and Organizes Information: Identifies a need; gathers,
organizes, and maintains information; determines its imporiance and
accuracy, and communicates it by a variety of methods.

10. Knowledge of building safety and security sufficient to be able to
respond to a variety of emergency and urgent situations.
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11. Knowledge of safety hazards and necessary safety precautions
sufficient to be able to establish a safe working environment.

12. Skill in communicating and presenting factual information related to
the work assignment.

13. Skill in establishing and maintaining effective working relationships
with other employees, organizations, and the public.

14. Skill in understanding and applying oral, written, illustrated, or
demonstrated instructions.

15. Skill in enforcing rules and regulations.
16. Skill in investigating information relative to the work assignment.
17. Flexibility: Adapts quickly to changes.

18. Reasoning: Discovers or selects rules, principles, or relationships
between facts and other information.

19. Skill in reacting calimly and effectively in emergency and stressful
situations.

20. Skilt in examining and verifying documents for accuracy,
completeness and correcting errors.

21. Skill in the interpretation and application of written guidelines,
precedents, and work practices to standardized work situations or specific
cases.

2. The title of Paragraph 10.03 is changed to 10.03 BENEFITS AND VACATION PAY.
3. Paragraph 10.03 B. of the Existing Agreement is replaced by the following:
B. VACATION PAY
1. Minimum and Accrual Dates

a. Minimum Paid Time OfF: At a minimum, Contractor’s
employees hired or assigned to work at the Airport shall accrue 48
hours of paid time off during their first year (i.e. 2080 hours of
continuous service) at DIA under this Agreement, 56 hours of paid
time off during their second year of continuous service at DIA
under this Agreement, and 64 hours of paid time off during their
third year of continuous service at DIA under this Agreement.
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b. Coutracior’s Employees Who Began Working at DIA Prior to
the Start of this Agreement: Contractor's employees working for
the Contractor at DIA prior to the start of this contract will accrue
48 hours of paid time off on the anniversary of their hire date
following the start of this contract (2,080 hours of continuous
service); 56 hours on the second anniversary; and 64 hours on the
third anniversary.

¢. Contractor’s Employees Who Began Working at DIA after the
start of this Agreement: Paid time off hours will be accrued from
the date of employment. During the first year of employment, paid
time off will not be considered to be earned and cannot be taken
until employee completes one year (2080 hours) of employment.
An employee not completing one year (2080 hours) of service will
not have eamned any paid time off.

d. Paid time oftf must be taken within the employment year following
the year in which the paid time off was earned.

e. The use of part-time employees to avoid these benefits is
prohibited, and is a substantial breach of this Agreement.

2. City’s Portion of Paid Time off to Contractor’s Employees:

a. The City will pay the Contractor to compensate it for any paid time
off for Contractor’s employecs as set forth in B.1.a. and b., above.
During the course of this Agreement, any paid time off taken by an
employee will be billed to the City at the employee’s billing rate as
shown in Exhibit C.

b. At the end of the Agreement ferm, including extensions to the
original term, if any, the City shall pay Contractor for all accrued
but unused paid time off eamed under this agreement for eligible
employees then working at DIA under this Agreement, at
employee’s then-current rate of pay, not the employee’s billing rate
shown in Exhibit C.

c. The City will be invoiced for paid lime off in the pay period in
which the paid time off is used.

4. Exhibit C, Paragraph 3.19.a.4, Shift Supervisors is changed from 29,200 hours/year to 23,360
hours/year. Paragraph 3.19.a.9, Screeners is changed from 17,520 hours/year to 56,940
hours/year.
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5. Exhibit C, add paragraphs 3.19.a.10, 3.19.a.11 and 3.19.2.12 as follows:

3.19.a.10 Exit Security Agents
(Hours as agreed between the City and Contractor)

Net Unit Price per hour § 18.97.

3.19.a.11 Document Verification Agents
(Hours as agreed between the City and Contractor)

Net Unit Price per hour § 18.97.

3.19.a.12 Security Runners -
(Hours as agreed between the City and Contractor)

Net Unit Price per hour $ 16.87.
6. Except as modified or amended by this First Amendment to Security Guard Agrecment, all
terms, provisions and conditions of the Existing Agreement are and shall remain valid, enforceable
and in full force and effect as if fully set forth herein.
7. This First Amendment to Security Guard Agreement shall not become effective or binding on

the City until it is fully executed by all signatories of the City and County of Denver.

[SIGNATURE PAGE FOLLOWS)
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IN WITNESS WHEREQPF, the parties hereto have executed this Agreement as of the day and
year first above written.

COUNTY OF DENVER"

it

ATTEST,

/

X E. VADEN, Cleck and }/ Mayor
order, Ex-officio Clerk of the
ity and County of Denver RECOMMENDED AND APPROVED:
APPROVED AS TO FORM: By {_ % Ao L /

Co-Manager of Aviatige?

COLE FINEGAN, City Attorney
for the City and County of Denver

By (IZZVK}\

Ass@ City Attorpty REGISTERED AND COUNTERSIGNED:
C 7 L
Bm/{/j_’?(,@@ -
Auditor”
Contract No. CE54012(1)
“CITY”
PARTY OF THE FIRST PART

HOSPITAL SHARED SERVICES

By: AM}JU%L\‘

Title: P;'Z_E—: T N

“CONTRACTOR™

PARTY OF THE SECOND PART
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