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Good afternoon. 
 
2013 was a transformative year for DIA – both in the way we think about the 
airport, and more importantly how we have begun to think about the possibilities 
that lie ahead of us.   
 
There is no denying that DIA is a great airport.  
 
It has a thousand dedicated employees, and is fortunate to be led by Denver Mayor 
Michael B. Hancock – who is arguably DIA’s biggest supporter and champion, and 
under his leadership, Colorado’s strongest economic engine has grown, and now 
generates more than 26 billion dollars into our economy each year.  
 
Thank you Mayor Hancock. 
 
Our most recent success is the very visible hotel and transit center program. Right 
now, crews are pouring the 13th floor, and next month we will celebrate the topping 
out of our new hotel.  
 
Our fiscal stability is the envy of the industry. We are outperforming our financial 
plan, and have enough reserves to meet our future challenges, and to respond, 
with confidence, to the unexpected. 
 
When the Mayor came into office, he challenged us to increase our international 
destinations. We now serve 25 cities in 9 countries – a 40% increase under the 
Hancock administration.    
 
When DIA opened, it caught the world’s attention with its iconic design and state-
of-the-art amenities.   It was the best airport in the world.  
 
But a lot changed since that snowy February day, 19 years ago.  
 
Technology has connected both people and places like never before. Our 
competitors are no longer local – they are global. Aviation has seen unprecedented 
growth in emerging economies. And our competitors are investing billions of dollars 
in airport infrastructure, to keep pace with escalating passenger expectations.  
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New aircraft, like the Boeing 787, fly quieter and further, and today a “smart 
phone” is as essential for travel as a suitcase. 
 
This is a dynamic time to be in the business of aviation. The opportunities before us 
are tremendous, but only if we can maintain the level of excellence we introduced 
in 1995. 
 
Last year our world ranking trended down, as markets in Asia, the Middle East and 
beyond grew rapidly. DIA will likely rank 15th among the busiest airports in the 
world for 2013, the lowest we have been since the industry began tracking 
passenger traffic in 2000. Singapore and Amsterdam just surpassed us, and  
Guangzhou and Istanbul are on our heels.  
 
It’s sobering to think that DIA could easily drop to 18th or 19th place within the next 
few years, if growth around the world continues at this pace.  
 
Competition is fierce!  
 
Last year we took a hard look at ourselves, saw that we are lagging behind 
innovators in our field, and developed a strategy to improve our position. As a 
result of our introspection, we are strengthening some of our core functions and 
have developed some new objectives which I would like to share. 
 
Excelling in financial performance is a priority for us. Our airport is financially 
strong. We have enough unrestricted cash to fund over 600 days of operating 
expenses, and permit us to mitigate unexpected issues.  
 
Our last bond sale was oversubscribed, indicating the market has confidence in our 
management, and that our debt load is appropriate.  
 
The transformation of our concessions program has encouraged you to spend more, 
and as a result, revenue hit a record high last year, with 295 million dollars in gross 
sales.  
 
This income allows us to maintain our airfield to award-winning standards, invest 
appropriately in our capital projects, and due to our new asset management 
system, our investments are smarter and more effective than ever. 
 
We do still win awards. Last year, Skytrax ranked us as one of the top 10 airports 
in the world, AND recognized us for the best airport staff in North America. I would 
like to ask our employees present today to stand and be recognized for that well 
deserved accolade. Also, many employees are watching us by a live stream to the 
airport and I want to thank them all, as well. Thank you all for your hard work. 
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Today, we are clearly at a crossroads. We have a choice before us, to stay great, or 
to go for greater.  
 
If we desire to further expand Colorado’s strongest economic engine, and to remain 
competitive in this intensifying global market, we must choose to be greater, and 
I‘m happy to tell you we have already started this journey.  
 
Over the past year we increased our communication to our customers, who by the 
way sent us all the images you are seeing on the big screens here today.  
 
As we began to look at the airport through our customers’ eyes, some things we 
learned surprised us. Passengers perceive long waits at security, feel uncomfortable 
being screened in such a large public space, and want better signage, lighting, and 
a more pronounced sense of place.  
 
Our new vision is for your airport to become “America’s favorite connecting hub, 
where the Rocky Mountains meet the world.”  
 
It’s a platform upon which we can grow our passenger base, strengthen and sustain 
our economic impact, and establish an improved place in the global market. 
 
To do this we must win the hearts of our customers, which we began by 
transforming our shopping and dining program.  
 
In 2013, we opened a record number of new concessions – 21 in all, including Root 
Down, Steve’s Snappin’ Dogs, Elway’s, Udi’s Café, and Aviator’s Barbeque. 
 
Our food offerings have not only gotten better, they have gotten better for you, and 
we earned the number one U.S. ranking for healthiest airport food, from the 
Physician’s Committee for Responsible Medicine.  
 
We improved shopping and amenities, including the addition of TulehRuche, 
ExpressSpa, TAGS, the Tattered Cover bookstores, and added something we are 
really proud of – Final Approach.  
 
This facility reimagined the cell phone waiting lot, creating a place for people to 
wait comfortably. It offers food, fuel, flight information, free Wi-Fi, indoor plumbing, 
and yes, a drive-thru Dunkin’ Donuts! 
 
We recently launched a new program that allows you to reserve a parking space, 
and installed free electric vehicle charging stations. 
 
And talking about enhancing the passenger experience, I’m sure you are all 
watching the amazing progress being made on the hotel and transit center,  
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That program will deliver: a 519 room Westin Hotel and conference center, a public 
transit center, for bus and commuter rail operations which will connect the airport 
to downtown in a short 35 minutes, and a plaza that will be Denver’s newest venue 
for programs and events. 
 
Imagine taking the train to DIA for a car show, a concert, or even dinner, instead of 
just to catch a flight. 
 
And may I remind you, no taxpayer dollars are being utilized to build it. 
 
There are 300 firms working on the Hotel and Transit Center program, 85 percent 
of which are locally owned.  
 
More than 100 are minority- or women-owned, making this one of the largest 
construction programs in the city’s history, for minority and women businesses.  
 
This investment will result in $3-4 million in additional annual revenue to the 
airport, and $1-2 million in annual regional tax revenue.  
 
Ironically, we have had a hard time finding labor for this project.  Construction in 
Colorado and across the nation is booming. With projects like FasTracks, 
Fitzsimons, and the rebuild from Colorado’s devastating floods, our economic 
recovery is moving fast and furious.  Despite the challenges, this program is on 
schedule. The hotel will open late next year and rail service will commence in 2016.  
 
The downside to having this thriving economy and construction industry is that 
prices continue to rise.  
 
Last spring, we announced the contract to build our program for 544 million dollars.  
Since then, we have worked diligently to stay on budget, but due to unforeseen 
existing conditions, the accelerated nature of the schedule and rising material and 
labor costs, our risk assessment projections indicate that the program could 
increase 5% to 10%.  
 
This is within the industry norm for projects of this size and complexity, but still, 
not what we wanted to hear. 
 
Mayor Hancock implemented a change management committee last year, to 
provide additional controls and oversight on the project. And it’s working.  
 
This committee just recently brought these projections to our attention, and it has 
focused us to work even more diligently with our contractors, to keep costs as low 
as possible.  
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Fortunately, our exceptional financial strength enables us to absorb the projected 
increase, With no major impact on our financial performance metrics, our airlines, 
other capital projects or our operations.  
 
We are building a hotel and transit center project that you will be proud of — one 
that meets the standard set by the original vision for DIA, and one that will ensure 
we retain our global competitiveness.   
 
And in support of the Mayor and his leadership, we remain committed to 
transparency, fiscal responsibility, and diligent oversight through to completion.  
 
The hotel and transit center program is the first visible phase of our Airport City. 
With 53 square miles of land, we have a competitive advantage that we must 
protect, and through our master plan, we identified 9,400 acres of land for potential 
development that could generate significant revenue for us, to reinvest in our 
operations and facility.  
 
We are currently working to identify appropriate and sustainable development 
options for this area, and we are working to strengthen our relationships with our 
neighbors, to plan compatible development, to leverage future investments in 
regional infrastructure and to ensure a shared benefit.  
 
Billions of dollars and our region’s competitiveness on the global stage are at stake.  
 
While we grow, we must keep sustainability in mind. Not just our financial 
sustainability, as we have discussed, but environmental sustainability as well.  
 
We added water bottle filling stations on each concourse, which in one year have 
saved an estimated 600,000 plastic bottles from going to the landfill.  We compost, 
we bale plastic, and the new hotel and transit center program is being built to LEED 
silver standards, with the hopes of achieving gold.  
 
But let’s talk about our core business: air service.  
 
In 2013, our international passenger traffic grew by 13%, including our first 
nonstop flight to Tokyo. Both United Airlines and I are happy to report that flight is 
thriving!  Southwest now provides service to Los Cabos and Cancun. Frontier will 
take you directly to Jamaica and our existing international air service is strong on 
British Airways, Lufthansa, Aeromexico and Air Canada. Icelandair service to 
Reykjavik continues to gain popularity, while Volaris is adding nonstop service to 
Guadalajara and Chihuahua in July.   
 
In the coming years, we have set our sights on more international destinations, 
including Panama, Auckland and Zurich.   
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In order to improve and grow, we will lean on the relationships we have developed 
over the years.  
 
We will work with the Transportation Security Administration to further improve the 
passenger screening experience, with the U.S. Customs and Border Protection to 
streamline entry into the United States at Denver, and with our partners at the 
Federal Aviation Administration to create additional airfield efficiencies. 
 
We are fortunate today to have with us FAA Administrator Michael Huerta. He has 
the tremendous responsibility of ensuring the safety and efficiency of the largest 
airspace system in the world. He’s the leader of NextGen – which is transforming 
the way our airspace is managed, including a revolutionary set of procedures that 
has resulted in smoother, faster, and more direct approaches for aircraft.  
 
And I am proud that DIA was among the first major airports in the country to 
implement both the arrival and departure components of this new technology.  It 
saves time, fuel, money, and results in cleaner air over Denver.  
 
Overall, I think our main message to you today is that we’re keeping DIA financially 
strong while investing in our future and the future of the region.  
 
We’re anticipating the changing needs of our customers, focusing on further 
expanding our network, and developing additional revenue to keep the cost to our 
airline partners competitive, while maintaining our spectacular facility.  
 
The global aviation landscape has shifted. We cannot do business as usual and 
expect better results. To go from great to greater, things must change – starting 
with our thinking.  
 
We must improve our efficiency and our competitiveness, continue to be 
responsible, fiscally strong stewards of our amazing asset, and deliver an elevated 
airport experience. 
 
We need every one of you to be part of this journey. Much as you did when the 
dream of building DIA was new, we again need your support and partnership to 
achieve our new vision and to become America’s favorite connecting hub, where the 
Rocky Mountains meet the world. 
 
Thank you.  


